
Project Status Contractor Architect Budget LTD Prior Years Expenses Current FY25 Obligations Funds Remaining Approved Contractor Bid 
Amount

Approved Contingency 
Amount On Budget Contract Type Board Approval Date Construction Start Date Original Construction 

Completion Date On Schedule? Comments

CT Replacement Design TBD Harvard Jolly Inc. $4,500,000.00 $0.00 $19,070.00 $64,729.00 $4,416,201.00 TBD TBD TBD Bid TBD TBD TBD Yes TBD

JDCH Code Corrections Planning TBD TBD $1,500,000.00 $148,889.30 $111,934.99 $0.00 $1,239,175.71 TBD TBD TBD Bid TBD TBD TBD Yes TBD

MHS Foundation 
Relocation* Planning TBD TBD n/a (new) $0.00 $0.00 $0.00 $0.00 TBD TBD TBD Bid TBD TBD TBD TBD TBD

MHS Security Operations 
Center* Planning TBD TBD n/a (new) $0.00 $0.00 $0.00 $0.00 TBD TBD TBD Bid TBD TBD TBD TBD TBD

MHS IT Data Center 
ASCO Equipment Planning TBD GRESHAM SMITH $1,000,000.00 $0.00 $0.00 $0.00 $1,000,000.00 TBD TBD TBD Bid TBD TBD TBD TBD TBD

MHS Education & 
Training Center* Design TBD HKS Architects Inc. $1,500,000.00 $0.00 $607,846.06 $377,080.95 $515,072.99 TBD TBD Yes Bid TBD TBD TBD TBD TBD

MHS 7029-7031 Taft 
Community Youth 

Services Renovation*
Design TBD GRESHAM SMITH

$1,443,800.00 $0.00 $36,368.00 $359,537.00 $1,047,895.00 
TBD TBD Yes Bid TBD TBD TBD TBD TBD

MHS Simulation Lab 
9581 Premier Parkway Planning TBD HKS Architects Inc. $1,216,945.00 $0.00 $0.00 $0.00 $1,216,945.00 TBD TBD TBD Bid TBD TBD TBD TBD TBD

MHS Simulation Lab 
Phase II* Hold TBD Saltz Michelson 

Architects $1,200,000.00 $0.00 $1,794.80 $96,020.20 $1,102,185.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

UCC 10175 Pines Blvd Permitting/Bidding LEE Construction SALTZ MICHELSON 
ARCHITECTS $4,000,000.00 $123,393.86 $30,902.26 $195,254.46 $3,650,449.42 $2,188,200  $                        227,500.00 Yes Bid 07/24/2024 TBD TBD TBD Unforeseen Conditions

Plantation MPC 
Expansion Close Out

THORNTON 
CONSTRUCTION 

COMPANY

SALTZ MICHELSON 
ARCHITECTS $1,500,000.00 $151,753.06 $1,010,526.46 $166,730.63 $170,989.85 

$924,278  $                        138,000.00 TBD TBD 07/27/2023 07/08/2024 01/15/2025 Yes Completed

MOB2 MRI/CT Lab* Permitting/Bidding LEE Construction HARVARD JOLLY INC $9,400,000.00 $66,840.00 $146,119.14 $377,123.50 $8,809,917.36 $3,140,550  $                        471,000.00 Yes Bid 07/24/2024 Yes Yes Yes On Schedule
Monument Sign 
Replacements* Permitting/Bidding LEE Construction HARVARD JOLLY INC $2,092,000.00 $131,332.50 $316,803.73 $1,589,765.83 $54,097.94 $1,728,615  $                        259,000.00 Yes Bid 03/27/2024 12/10/2024 September 2025 Yes On Schedule

MHP MRI Replacement* Planning TBD HARVARD JOLLY INC $3,000,000.00 $0.00 $0.00 $0.00 $3,000,000.00 TBD TBD TBD TBD 09/01/2025 TBD TBD TBD TBD

OR Expansion Construction Lee Construction SALTZ MICHELSON 
ARCHITECTS $2,791,000.00 $247,044.66 $619,665.17 $1,500,910.50 $423,379.67 $1,747,842  $                        262,000.00 TBD TBD 09/27/2023 09/09/2024 March 2025 Yes On Schedule

Red Road Free Standing 
ED* Permitting/Bidding DPR Construction HKS ARCHITECTS INC $18,176,100.00 $339,962.09 $608,203.56 $1,841,900.35 $15,386,034.00 $22,697,578  $                        661,095.00 Yes GMP 10/24/2024 02/17/2025 TBD TBD TBD

MHP Roof Replacement* Permitting/Bidding Lego Construction TBD $1,350,000.00 $0.00 $0.00 $0.00 $1,350,000.00 $3,840,662  $                        768,132.00 Yes Bid 11/11/2024 TBD TBD TBD TBD

Douglas Road Free 
Standing ED* Permitting/Bidding DPR HKS ARCHITECTS INC $17,002,300.00 $1,616,932.05 $293,574.02 $2,446,082.88 $12,645,711.05 $37,361,746  $                     1,088,206.00 Yes GMP 10/24/2024 02/17/2025 TBD TBD TBD

2nd Floor Labor & 
Delivery Construction LEE Construction HKS ARCHITECTS INC $10,779,700.00 $410,321.08 $1,956,795.07 $2,890,351.96 $5,522,231.89 $2,668,050 $415,200.00 Yes Bid 01/30/2024 08/12/2024 April 2025 Yes On Schedule

MCI Conversion to MCVI* Permitting/Bidding Lee Construction HARVARD JOLLY INC $10,300,000.00 $0.00 $217,445.60 $600,681.64 $9,481,872.76 $5,699,505 $854,925.00 Yes Bid 12/04/2024 03/05/2025 October 2025 Yes On Schedule

MHW Elevator 1-2 
Modernization* Planning TBD TBD $800,000.00 $0.00 $0.00 $20,625.00 $779,375.00 TBD TBD TBD TBD TBD TBD TBD TBD TBD

MHW MRI Upgrade Permitting/Bidding Lee Construction Group, 
Inc. Harvard Jolly Inc. $2,887,800.00 $0.00 $91,577.64 $115,567.60 $2,680,654.76 $912,030 $136,804.00 Yes Bid TBD 02/17/2025 TBD Yes On Schedule

MHW MCI Infusion 
Expansion* Permitting/Bidding TBD HKS Architects Inc. $2,685,600.00 $0.00 $213,247.31 $173,728.72 $2,298,623.97 TBD TBD Yes Bid Feb-25 TBD TBD TBD TBD

MHW Xray Fluoroscopy 
Room Equipment 

Replacement*
Design TBD GRESHAM SMITH

$1,502,400.00 $0.00 $40,016.25 $18,535.75 $1,443,848.00 
TBD TBD Yes Bid TBD TBD TBD TBD TBD

MHW CVI #2 Equipment 
Replacement* Design TBD TBD

$2,526,300.00 $0.00 $0.00 $149,966.00 $2,376,334.00 
TBD TBD TBD TBD 07/15/2025 TBD TBD TBD TBD

MHW Parking Garage 
Restoration* Permitting/Bidding TBD TBD

$4,000,000.00 $0.00 $0.00 $504,481.00 $3,495,519.00 
TBD TBD TBD Bid Feb-25 TBD TBD TBD TBD

MHW IR Room #2 
Equipment Replacement* Design TBD GRESHAM SMITH

$250,000.00 $0.00 $0.00 $98,900.00 $151,100.00 
TBD TBD Yes Bid TBD TBD TBD TBD TBD

MHW CT Scan Room* Design TBD GRESHAM SMITH $2,186,500.00 $0.00 $0.00 $260,661.00 $1,925,839.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD
Envelope Repairs* Permitting/Bidding TBD HARVARD JOLLY INC $3,487,700.00 $182,196.00 $20,244.00 $177,345.95 $3,107,914.05 TBD TBD Yes Bid TBD TBD TBD TBD TBD

Manor Piped-in O2* Permitting/Bidding TBD HKS Architects Inc. $352,267.98 $0.00 $26,617.98 $62,201.00 $263,449.00 TBD TBD TBD Bid TBD TBD TBD TBD TBD

Manor FEMA Hardening* Permitting/Bidding TBD SALTZ MICHELSON 
ARCHITECTS $3,250,000.00 $165,843.43 $90,662.85 $110,987.77 $2,882,505.95 TBD TBD Yes Bid Feb-25 TBD TBD TBD TBD

Manor Generator/ATS 
Replacement* Design TBD SALTZ MICHELSON 

ARCHITECTS $500,000.00 $0.00 $0.00 $105,787.00 $394,213.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

MPG MHW 603 Ste 250 
Division of Urology* Design TBD Saltz Michelson 

Architects $1,550,875.00 $0.00 $112,767.43 $128,330.41 $1,309,777.16 
TBD TBD Yes Bid TBD TBD TBD TBD TBD

MMOC Vascular Surgery 
Suite 465 Design TBD TBD $699,200.00 $0.00 $0.00 $44,778.00 $654,422.00 TBD TBD TBD TBD TBD TBD TBD TBD TBD

MHM MOB Suite 309 
Maternal Fetal Medicine Design TBD Saltz Michelson 

Architects $1,553,400.00 $0.00 $0.00 $700.00 $1,552,700.00 
TBD TBD Yes Bid TBD TBD TBD TBD TBD

Pembroke Rd OBGYN Permitting/Bidding Ellie J. Builders SALTZ MICHELSON 
ARCHITECTS $595,400.00 $26,801.60 $429.20 $100,211.59 $467,957.61 $343,647 TBD Yes Bid TBD TBD TBD TBD TBD

Buildout Dania Beach 
Center Construction LEE Construction SALTZ MICHELSON 

ARCHITECTS $3,121,300.00 $71,589.80 $385,447.33 $1,991,253.19 $673,009.68 $1,915,242 $287,000.00 Yes Bid 03/27/2024 09/16/2024 July 2025 Yes On Schedule

MCI Hallandale 
Expansion* Design TBD Harvard Jolly Inc. $4,337,400.00 $0.00 $40,182.50 $148,542.50 $4,148,675.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

MRH Bi-Plane Upgrade 
(Neuro CVI)* Permitting/Bidding TBD Other $1,400,000.00 $0.00 $77,031.35 $1,968,442.37 ($645,473.72) TBD TBD Yes Bid Feb-25 TBD TBD TBD TBD
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MRH Service Elevators 1-
2-3* Permitting/Bidding TBD Saltz Michelson 

Architects $900,000.00 $0.00 $59,025.00 $28,675.00 $812,300.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

Family Birthplace 4FL Construction Turner Construction HKS ARCHITECTS INC $71,482,200.00 $26,499,521.40 $16,736,545.23 $11,745,638.26 $16,500,495.11 $43,850,159 $4,299,431.00 Yes GMP 10/26/2022 01/09/2023 May 2025 Jan 2025 Completed

MRH Therapy Room #1 
Linac Replacement Design TBD Saltz Michelson 

Architects $5,334,000.00 $0.00 $0.00 $0.00 $0.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

ER Renovation* Construction Turner Construction HARVARD JOLLY INC $20,759,500.00 $9,660,510.08 $4,065,208.34 $4,748,345.07 $2,285,436.51 $16,401,716 $1,922,604.00 Yes GMP 05/25/2022 01/09/2023 08/22/2025 Yes On Schedule
MRH Chiller 

Replacement* Planning TBD TBD $800,000.00 $0.00 $0.00 $0.00 $800,000.00 TBD TBD Yes Bid 05/01/2025 TBD TBD TBD TBD

Master Plan Surgery & 
Tower* Permitting/Bidding Robins & Morton HKS ARCHITECTS INC $37,417,100.00 $9,360,463.75 $3,997,987.05 $2,023,633.78 $22,035,015.42 TBD TBD Yes GMP TBD TBD TBD TBD TBD

MRH Kidney Transplant 
Clinic* Permitting/Bidding Landlord Fit Out HARVARD JOLLY INC  $                     2,950,000.00                                            -    $                        123,785.00  $                           43,875.00  $                     2,782,340.00 TBD TBD Yes TBD TBD TBD TBD TBD TBD

MRHS Pedestrian Bridge 
Restoration* Permitting/Bidding TBD KIMLEY HORN AND 

ASSOCIATES INC $500,000.00 $0.00 $23,600.00 $30,400.00 $446,000.00 TBD TBD Yes Bid Feb-25 TBD TBD TBD TBD

Chiller 3 Replacement* Construction Lee Construction SALTZ MICHELSON 
ARCHITECTS $2,430,000.00 $173,453.37 $570,557.84 $1,026,985.79 $659,003.00 $1,456,277 $218,000.00 Yes Bid 04/26/2023 12/03/2024 06/27/2025 Revised Completion Date 

- 06/05/25 On Schedule

MRHS CT Imaging Suite 
Addition* Design TBD Harvard Jolly Inc. $1,250,000.00 $0.00 $49,723.26 $79,207.74 $1,121,069.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

HVAC AHU 3* Design TBD SALTZ MICHELSON 
ARCHITECTS $2,198,400.00 $1,560.00 $47,240.00 $21,216.00 $2,128,384.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD

MRHS Remediation* Planning TBD TBD n/a (new) $0.00 $0.00 $0.00 $0.00 TBD TBD TBD TBD TBD TBD TBD TBD TBD

Pharmacy Central 
Distribution Design TLC Engineering, Inc. HKS ARCHITECTS INC $1,800,000.00 $0.00 $3,200.00 $143,426.00 $1,653,374.00 TBD TBD Yes Bid TBD TBD TBD TBD TBD
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Joe DiMaggio Children’s Hospital

CT Replacement
• Scope of Work: Replace CT & RF equipment and switch existing rooms in order

to minimize equipment down time
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Harvard Jolly Inc. 
• Contractor: TBD
• Board Approval Date: Tentative May 2025
• Cost of Construction: Estimated $1,100,000
• Total Estimated Cost: $4,600,000

Presenter Notes
Presentation Notes
Budget FY 24 $150k
Budget FY 25 $4,450M

Outdated CT – not capable of cardiac studies. Dependent on MRH. Upgrade allows peds inpatients to receive diagnostics within JDCH and frees MRH capacity. 

LD Notes:
Scope of work – Equipment replacement of a CT & X-Ray at JDCH Imaging Department. Two adjacent rooms will be switch in order to avoid down time on the CT. JDCH currently has one CT at the facility. The project will be broken out into two phases. 
Revised – cost of construction. Harvard Jolly estimated $793,270 for construction estimate on TOP. Estimated approx $700k for CT and $400k on Xray based on previous projects, total estimate $1,100,000.



Joe DiMaggio Children’s Hospital

JDCH Mechanical Code Corrections
• Scope of Work: Lessen heat load in boiler room, replace coil, and install a fan wall
   to increase output on the 1st floor   
• Status of Project: Design
• Schedule Completion: TBD
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: $705,000.00
• Total Estimated Cost: $1.5M

Presenter Notes
Presentation Notes
FY 25 912
WD 1,500,000




Memorial Healthcare System
MHS Foundation Relocation
• Scope of Work: Interior build out 5,368 SF to include offices, meeting
   rooms, storage, and a lounge for the MHS Foundation.
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On schedule
• Architect: Gurri Matute 
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: Estimated $1,340,000
• Total Estimated Cost: TBD

Presenter Notes
Presentation Notes
Located at MRH MMOC Suite 345
1150 N 35th Ave, Hollywood, FL 33021

Pending project funding







Memorial Healthcare System
MHS Security Operations Center
• Scope of Work:  Exterior hardening of an existing 6,400 SF building to
   meet Critical Facility Standards to the best extent possible. Full
   interior build-out including offices, conference rooms, and support  
   spaces.
• Status of Project: Planning
• Schedule Completion: TBD
• Current Status: On hold pending funding
• Architect: Gurri Matute
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: Estimated $2,910,000
• Total Estimated Cost: TBD

Presenter Notes
Presentation Notes
3329 Johnson St, Hollywood, FL 33021

Pending project funding








Memorial Healthcare System
MHS IT Data Center ASCO Equipment
• Scope of Work: Replace electrical switchgear serving the data center.  
• Status of Project: Planning. On hold waiting PO Approval for ASCO.
• Schedule Completion: February 2026
• Current Status: On Schedule
• Architect: Gresham Smith / TLC Engineering / ASCO Services
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $1M

Presenter Notes
Presentation Notes

Budget FY 25 $1M

Controller for the switchgear is end of life (15+ years) - parts no longer  manufactured.  Switchgear controls and protects power systems from power surges / faults.







Memorial Healthcare System
MHS Education & Training Center
• Scope of Work: Renovation of 2898 Commerce Parkway Miramar
• Status of Project: Phase 1 Complete, Phase 2 On Hold for budgeting
• Schedule Completion: Phase 2 – March 2026 tentative
• Current Status: Design/On hold for budgeting
• Architect: HKS Architects Inc.
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: $5.2 M estimated
• Total Estimated Cost: $9.36 Mestimated

Presenter Notes
Presentation Notes
Budget FY 25 $1.5
8.265 fy 26 



Memorial Healthcare System
MHS 7029-7031 Taft Community Youth
• Scope of Work: Replacement of Interior Finishes 
• Status of Project: Design – Design Development Phase
• Schedule Completion: November 2025
• Current Status: On Schedule
• Architect: Gresham Smith
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: $ 1,790,000
• Total Estimated Cost: TBD

Presenter Notes
Presentation Notes
 Tenant Improvement for MPC Offices for Community Youth Services Renovation� Finishes only. Existing MEPs to remain.  7029 to receive at a minimum: Wood Flooring Resurface, Corner Guards throughout, Bathroom Renovation (2 restrooms, Lounge Area Renovation.� 7031 to entertain facelift throughout, prioritizing new layout for employee desks, provided by Furniture Consultant.� In general, facility to include Emergency Exit Doors to be secured. 

Original legacy space - upgrading to MHS standards – 20,000K GSF 



Memorial Healthcare System
MHS Simulation Lab 9581 Premier Parkway
• Scope of Work: Build out of warehouse space to create sim lab for training
    purposes. Approx. 1313 SF.
• Status of Project: Planning
• Schedule Completion: TBD
• Current Status: Planning
• Architect: HKS Architects Inc.
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $1M

Presenter Notes
Presentation Notes
Budget FY 25 $1.5
8.265 fy 26 



Memorial Healthcare System
MHS Simulation Lab Phase II
• Scope of Work: Renovation of 10,000 SF 2898 at Memorial Training Center
• Status of Project: On Hold for budgeting – 2 options developed
• Schedule Completion: TBD
• Current Status: On hold for budgeting/Space allocation
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: $1.2 M estimated
• Total Estimated Cost: $2 M estimated

Presenter Notes
Presentation Notes
Budget FY 25 $1.5
8.265 fy 26 



Memorial Healthcare System

UCC 10175 Pines Blvd. (Chase Building)
• Scope of Work: Interior renovation of old Chase bank for a new Urgent 
   Care and Primary Care Center with separate entrances
• Status of Project: Permitting 
• Schedule Completion: TBD
• Current Status: Impacted
• Comments: Pending County approval for plat note amendment
• Architect: Saltz Michelson Architects
• Contractor: LEE Construction
• Board Approval Date: July 24, 2024
• Cost of Construction: $2.99 M
• Total Estimated Cost: $4.0M estimated

Presenter Notes
Presentation Notes
10175 Pines Blvd, Pembroke Pines, FL 33021
Budget FY 24 $100k
Budget FY 25 $3,901M

Plat note approved city of pembroke pines.  anticipate broward county approval in june 2025.  
Potential start in august of 2025 and we would like to proceed with releasing long lead items

Planning & Zoning Commission Meeting scheduled for 2/13/25 (part of permitting process)




Memorial Healthcare System
Plantation Primary Care 
• Scope of Work: Renovation of approx. 3800 SF of existing offices. 
• Status of Project: Completed
• Schedule Completion: Completed 
• Architect: Saltz Michelson Architects
• Contractor: Thornton Construction Company, Inc
• Board Approval Date: September 27, 2023
• Cost of Construction: $924,278
• Total Estimated Cost: $1.5M

Presenter Notes
Presentation Notes
Budget FY 24 $411k
Budget FY 25 $787K
Start delayed by landlord pushed to July 1
CO Issued 1/9/25

Approx. 3800 sf of existing Dr. offices. Build out to include finishes only with plumbing for 2 new sinks. Space for 2 Doctors, 2 MA, 1 Practice Manager, 6 exam rooms.

950 South Pine Island Road 



Memorial Hospital Miramar
MOB 2 MRI/CT Lab
• Scope of Work: Build-out of 3,956 SF of existing 1st floor shell space.
   New functions include MRI room, CT scan room, lab infusion and   
   and patient and staff support spaces.
• Status of Project: Permitting
• Schedule Completion: TBD
• Current Status: Preparing to start
• Architect: Harvard Jolly Inc.
• Contractor: LEE Construction
• Board Approval Date: July 2024
• Cost of Construction: $3.1 M
• Total Estimated Cost: $12.3 M

Presenter Notes
Presentation Notes
Address: 1901 SW 172nd ave, Miramar FL 33029
Location: MHM – MOB 2 first floor
The project is divided in three phases:
Phase 1: ASC waiting
Phase 2: Lab infusion
Phase 3: Imaging department

AHCA and permit will be completed before starting each phase. 




Memorial Hospital Miramar
Monument Sign Replacements
• Scope of Work: Exterior sign replacement – 46 signs total 
• Status of Project: Permitting/Construction
• Schedule Completion: September 2025
• Current Status: On Schedule
• Architect: Harvard Jolly Inc.
• Contractor: LEE Construction
• Board Approval Date: March 27, 2024
• Cost of Construction: $1.7 M
• Total Estimated Cost: $2.79 M

Presenter Notes
Presentation Notes
Currently permitting the 11 signs reduced from 46 signs 
Signage currently in production
Avoided 1M in remobilzation from trades electrician, demolition and signage along with onsite supervision (GC)
Budget FY 24 $787k
Budget FY 25 $1,068M



Memorial Hospital Pembroke

MHP MRI Replacement
• Scope of Work:  New MRI Suite to replace the existing MRI Modular Unit 

nearing end of life. Relocate existing rooms to accommodate new MRI Suite.
• Status of Project: Planning
• Schedule Completion: TBD
• Current Status: Architect is performing a space study for feasibility.
• Comments:  AHCA restricted temporary use of mobile units up to 6 months.
• Architect: Harvard Jolly Inc.
• Contractor:  TBD
• Board Approval Date:   TBD
• Cost of Construction: TBD
• Total Estimated Cost: $5.0 M

Presenter Notes
Presentation Notes
Memorial Hospital Pembroke
7800 Sheridan St, Pembroke Pines, FL 33024

Architect is performing a study to determine feasibility of adding an MRI suite and relocating existing rooms.
Clinical Engineering performed a study – two refurbished 2nd gen. MRI is more cost effective than one 1st gen MRI – need to confirm available space for 2 MRIs



Memorial Hospital Pembroke

OR Expansion
• Scope of Work: Upgrade equipment and room finishes of Cysto Room #7 and 

OR #8. 1,035 SF
• Status of Project: Construction
• Schedule Completion: March 2025
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: LEE Construction
• Board Approval Date: October 27, 2023
• Cost of Construction: $1.75 M
• Total Estimated Cost: $2.8 M

Presenter Notes
Presentation Notes
Budget FY 24 $394k
Budget FY 25 $2330M

Replacing non-functional cysto equipment, upgrading, creating larger OR#8, bring up to code. 



Memorial Hospital Pembroke

Red Road Free Standing ED
• Scope of Work: 17,000 SF new construction Free Standing Emergency
   Department
• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Current Status: On Schedule 
• Architect: HKS Architects Inc.
• Contractor: DPR Construction
• Board Approval Date: October 2024
• Cost of Construction: $23.4 M
• Total Estimated Cost: $34.8 M

Presenter Notes
Presentation Notes
Recently approved by board
March tentative start pending permit
Working on long lead items and permitting
13 month duration
Coordinating with marketing on ground breaking event
Budget FY 24 $1176M
Budget FY 25 $17M
Budget FY 26 $13,828M
Address: 11300 Miramar Parkway, Miramar, FL 33025




Memorial Hospital Pembroke

MHP Roof Replacement & Envelope
• Scope of Work: Replace 92,500-SF exterior roof  
• Status of Project: Permitting
• Schedule Completion: June 2026
• Current Status: On Schedule
• Comments: Bid awarded. 
• Architect: Harvard Jolly Inc.
• Contractor: Lego Construction 
• Board Approval Date: January 20, 2025
• Cost of Construction: $4.8M
• Total Estimated Cost: $7.7M

Presenter Notes
Presentation Notes
Memorial Hospital Pembroke
7800 Sheridan St, Pembroke Pines, FL 33024

Vetted lowest responsive bidder Lego.  avoided 800k costs to award to second lowest, after determining responsiveness of lowest bid

Still vetting low bid based for possible issues with responsiveness and will report back during January Building Committee

Engel Construction, Inc.                                 $ 7,994,911.20 
Lee Construction Group, Inc.                         $ 4,981,200.00
Lego Construction Co.                                    $ 3,840,661.65
Thornton Construction Company, Inc.           $ 4,645,940.00  

Roof over 20 years old with significant deterioration – FEMA funding for envelope





Memorial Hospital Pembroke
Douglas Road Free Standing ED
• Scope of Work: 30,000 sq.ft new construction of a Free Standing Emergency 
• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: HKS Architects Inc.
• Contractor: DPR Construction
• Board Approval Date: October 2024
• Cost of Construction: $38.5 M
• Total Estimated Cost: $52.85 M

Presenter Notes
Presentation Notes
Budget FY 24 $2,002M
Budget FY 25 $15M
Budget FY 26 $33,524M
Working on long lead items and permitting
Coordinating with marketing on ground breaking event
16 month duration
Meeting with city tomorrow 1/14 to finalize permit
Starting in march
Address: 801 S Douglas Road



Memorial Hospital Miramar
Monument Sign Replacements
• Scope of Work: Exterior sign replacement – 46 signs total 
• Status of Project: Permitting/Construction
• Schedule Completion: September 2025
• Current Status: On Schedule
• Architect: Harvard Jolly Inc.
• Contractor: LEE Construction
• Board Approval Date: March 27, 2024
• Cost of Construction: $1,728,615
• Total Estimated Cost: $2,186,000

Presenter Notes
Presentation Notes
1901 SW 172 Ave, Miramar, FL 33029
Currently permitting the 11 sign packages reduced from 46 signs 
Signage currently in production
Avoided 1M in remobilzation from trades electrician, demolition and signage along with onsite supervision (GC)
Budget FY 24 $787k
Budget FY 25 $1,068M



Memorial Hospital West
2nd Floor Labor & Delivery
• Scope of Work: Interior Renovation upgrade for existing 14 rooms, (6) triage 

rooms, (1) exam room, nurse's station, and upgraded amenities.
• Status of Project: Construction
• Schedule Completion: April 2025
• Current Status: On Schedule
• Architect: HKS Architects Inc.
• Contractor: LEE Construction
• Board Approval Date: March 27, 2024
• Cost of Construction: $2,768,050
• Total Estimated Cost: $9,592,689

Presenter Notes
Presentation Notes
Budget FY 25 $2.186M
Budget FY 26 $1M

Hazardous materials (mold and asbestos), overhead ceiling conditions and corroded studs

Allows for 1 CT scanner to be dedicated to ED
IR procedures will be closer to 1 Central
Additional OP access for CT 




Memorial Hospital West

MCI Conversion to MCVI
• Scope of Work: Renovation of existing building to accommodate MCVI 

functionality including CT and Nuclear CT.
• Status of Project: Permitting/ Pre-Construction
• Schedule Completion: December 2025
• Current Status: On Schedule
• Architect: Harvard Jolly Inc.
• Contractor: Lee Construction
• Board Approval Date: December 4, 2024
• Cost of Construction: $5.7 Million
• Total Estimated Cost: $13.5 Million

Presenter Notes
Presentation Notes





Memorial Hospital West
Elevator 1 & 2 Modernization
• Scope of Work: Modernization of elevators 1 & 2 in front lobby
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $2.4M



Memorial Hospital West
MHW MRI Upgrade
• Scope of Work: Upgrade MRI components and associate equipment, including 

chiller unit, Liebert unit, electrical panel, etc. To enable the renovations, a 
temporary MRI Trailer will be set up at the existing adjacent exist previously 
used for a temporary imagining trailer.

• Status of Project: Permitting
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Harvard Jolly Inc. 
• Contractor: Lee Construction Group, Inc. 
• Board Approval Date: September 2024
• Cost of Construction: $912,030
• Total Estimated Cost: $2,888,000

Presenter Notes
Presentation Notes
Budget FY 24 $1.134M
Budget FY 25 $1.754M

Rebuild of MRI and HVAC equipment upgrade

LD Notes: 
Scope of work - Upgrade MRI components and associate equipment, including chiller unit, Liebert unit, electrical panel, etc. To enable the renovations, a temporary MRI Trailer will be set up at the existing adjacent exist previously used for a temporary imagining trailer. 
Revised estimated completion dated to July. Still pending PO & permit to kick-off construction 




Memorial Hospital West

MHW MCI Infusion Expansion
• Scope of Work: Tenant improvement design to infill existing 5,160 SQ FT shell 

with infusion bays, exam rooms, offices and restrooms
• Status of Project: Bidding/Permitting
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: HKS Architects Inc.
• Contractor: TBD
• Board Approval Date: February 2025
• Cost of Construction: Estimated $3,354,000
• Total Estimated Cost: $9M

Presenter Notes
Presentation Notes
Budget FY 24 $200k
Budget FY 25 $2.686M
Budget FY 26 $5.686M

11 additional treatment bays and 2 express bays
Current 4th floor infusion at capacity and 3rd floor approaching capacity




Memorial Hospital West
MHW Xray Fluoroscopy Room Equip 
Replacement
• Scope of Work: X-Ray to be replaced with Fluoroscopy equipment, include 

restroom, and readjust nourishment area. Existing restroom finishes to be 
included.

• Status of Project: Design
• Schedule Completion: TBD
• Current Status:  On Schedule
• Architect: Gresham Smith
• Contractor: TBD
• Board Approval Date: N/A
• Cost of Construction: Estimated $600,000
• Total Estimated Cost: Estimated $1.5M

Presenter Notes
Presentation Notes
Budget FY 24 $3881M
Budget FY 25 $6849M

LD Notes: 
Scope of work - X-Ray to be replaced with Fluoroscopy equipment, include restroom, and readjust nourishment area. Existing restroom finishes to be included. Current fluoroscopy equipment is reaching end of life. 
Revised board approval date to April. GS to address final comments and provide bid/ permit set. 
Revised cost of construction estimate due to scope of work. BioMed closet relocation and restroom finishes. 



Memorial Hospital West

MHW CVI #2 Equipment Replacement
• Scope of Work: New Cath Lab Equipment in Room #2 with finish renovations 

and required changes to MEP
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Gresham Smith
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: $1.6 M
• Total Estimated Cost: $3.0 M

Presenter Notes
Presentation Notes
Budget FY 25 $2.526M

Equipment is end of life – currently have 3 cath labs 
Original cath lab at end of life (14 years old) - at end of service life (suppliers are unable to procure parts and components necessary to maintain older product designs)
High radiation readings.  Due to age of equipment 




Memorial Hospital West

MHW R&M Parking Garage Restoration
• Scope of Work: Structural Restoration of Parking Garage A,B, & C. Project will 

be completed in multiple phasing to help maintain traffic flow throughout the 
garages. 

• Status of Project: Bidding/ Permitting
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: N/A
• Engineer: Kimley-Horn & Associates
• Contractor: TBD
• Board Approval Date: February 2025
• Cost of Construction: $2.6 M
• Total Estimated Cost: $4.0 M

Presenter Notes
Presentation Notes
Budget FY 25 

LD Notes: 
Scope of work -The Priority 1 repairs for Memorial Hospital West's Parking Garages A, B, and C address deficient items that require immediate structural and waterproofing enhancements to ensure the safety and functionality of these facilities. The scope includes the following repair items: floor crack repairs via routing and sealing or epoxy injection, epoxy injection of overhead concrete cracks, cleaning and coating of exposed/corroded rebar, and the repair/replacement of corroded structural steel members. Additionally, the project will address concrete spalls on floors, walls, beams, and columns. Precast steel connections and DT flange connections will be cleaned and coated or reinforced and repaired where significantly damaged. Wheel stops will be repaired or replaced where applicable. Waterproofing improvements include replacing/applying deck coating, replacing horizontal and vertical expansion joints, and replacing various horizontal and vertical sealants to mitigate water intrusion.  

This project is structured as a single Construction Document (CD) package but will be executed in multiple phases to ensure systematic and efficient completion. The work on Garages A and B will be completed in a total of twelve phases combined, while Garage C will be addressed in fifteen phases, bringing the total number of phases for all three garages to twenty-seven. Each phase will focus on designated repairs at specific levels of the garages, allowing for precise coordination and minimal disruption to ongoing operations.  



Memorial Hospital West

MHW IR Room #2 Equipment Replacement
• Scope of Work: IR Equipment replacement and room finishes
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Gresham Smith
• Contractor: TBD
• Board Approval Date: Anticipated June 2025
• Cost of Construction: TBD
• Total Estimated Cost: $2.6M

Presenter Notes
Presentation Notes
Budget FY 25 

LD Notes: 
Replace exiting IR equipment with Siemens. Upgrade finishes within room. Install new booms (structural review) 



Memorial Hospital West
MHW CT Scan Room
• Scope of Work: Move existing CT scan to current ultrasound room and replace 

CT equipment. Break out project into two packages.
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule 
• Architect: Gresham Smith 
• Contractor: TBD
• Board Approval Date: Anticipated June 2025
• Cost of Construction: TBD
• Total Estimated Cost: Estimated $3.9M

Presenter Notes
Presentation Notes
Budget FY 25 $2.186M
Budget FY 26 $1M

Allows for 1 CT scanner to be dedicated to ED
IR procedures will be closer to 1 Central
Additional OP access for CT 

LD Notes:
Scope of work – new CT equipment at imaging department, will be used by ED cases as well. Existing CT equipment to be relocated to outpatient CT (currently being used as an ultrasound room). Room finishes and two restroom finishes included. 
Notes – increased cost of construction to account for two restroom finishes. 




Memorial Hospital West

Envelope Repairs
• Scope of Work: Repair exterior envelope to prevent water intrusion, replace 

windows as needed
• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Current Status: TBD
• Architect: C.B. Goldsmith and Associates, Inc.
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD 
• Total Estimated Cost: $10.6 M

Presenter Notes
Presentation Notes
Budget FY 24 $288K
Budget FY 25 $3.2M
Budget FY 26 $3.9M
Budget FY 27 $3.177M

LD Notes: 
Scope of Work: Repair exterior envelope to prevent water intrusion, replace windows as needed
Funds were moved to FY27. Directed to procceed with CM@R proccess and mock testing during Q3-Q4 of FY26.




Memorial Manor
Manor Piped-in O2
• Scope of Work: Replace existing oxygen tank farm with an upgraded system to 

meet current codes, including upgrades to the existing tank slab and 
enclosure. Install (1) new oxygen station at (25) existing patient beds and a new 
emergency oxygen connection that would serve as a backup.

• Status of Project: Permitting
• Schedule Completion: TBD
• Comments: Additional funding needed in FY26 to proceed with bidding 

and construction.
• Architect: HKS Architects Inc.
• Contractor: TBD
• Board Approval Date: Anticipated April 2025
• Cost of Construction: TBD
• Total Estimated Cost: $3.8M 

Presenter Notes
Presentation Notes
821 S Douglas Rd, Pembroke Pines, FL 33025

April Bid

Budget FY 24 $250K
Budget FY 25 $3M
Budget FY 26 $6.750M




Memorial Manor
Manor FEMA Hardening
• Scope of Work: Exterior hurricane hardening of 1-story nursing home. Work 

includes reinforcing existing exterior non-reinforced concrete block walls. 
Reinforcing existing roof trusses, replacing plywood over roof trusses, 
structural enhancements at gable ends, new metal roof, doors, windows and 
louvers.

• Status of Project: Bidding
• Schedule Completion: 240 Days
• Comments: Bids Due 2/10/2025
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $7.0M

Presenter Notes
Presentation Notes
Feb Bid

Budget FY 24 $250K
Budget FY 25 $3M
Budget FY 26 $6.750M




Memorial Manor

Manor Generator/ATS Replacement
• Scope of Work: Replacement of generator and automatic transfer switch
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $3.51M

Presenter Notes
Presentation Notes
Budget FY 24 $303K
Budget FY 25 $500K
Budget FY 26 $3.007M

Generator and ATS original (1981) / parts obsolete - 




Memorial Physicians Group

MHW 603 Ste 250 Division of Urology
• Scope of Work: Tenant interior buildout to accommodate new medical 

facilities inclusive of Urology medical practice, (7) exam rooms and (4) 
procedure rooms.

• Status of Project: Design
• Schedule Completion: April 2025
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: July,2025
• Cost of Construction: TBD
• Total Estimated Cost:  $1.7M 

Presenter Notes
Presentation Notes
Address: 703 N Flamingo Rd, Pembroke Pines, FL 33028
Location: MOB 2nd floor

Conversion of vacant space for MPG

Suite 401 is being used as temporary suite for Urology. IT and furniture costs have been assigned to ste 250. Per Rob Parker, he will do a budget transfer to cover 401 scope.



Memorial Physicians Group

MMOC Suite 465 Vascular Surgery
• Scope of Work: Renovation of existing 1,500 SF Suite
• Status of Project: Design
• Schedule Completion: 12/15/2025
• Current Status: On Schedule
• Architect: Gurri Matute
• Contractor: TBD
• Board Approval Date: N/A
• Cost of Construction: TBD
• Total Estimated Cost: $699,000

Presenter Notes
Presentation Notes
Location: MHM MOB I Suite 309
1951 SW 172 Ave, Miramar, FL 33029

Budget FY 24 $150K
Budget FY 25 $1.403M

Conversion of vacant space for MPG





Memorial Physicians Group

MHM MOB Suite 309 Maternal Fetal Medicine
• Scope of Work: Renovation of existing 2,675 SF
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: Anticipated April 2025
• Cost of Construction: TBD
• Total Estimated Cost: $1.55 M

Presenter Notes
Presentation Notes
Location: MHM MOB I Suite 309
1951 SW 172 Ave, Miramar, FL 33029

Budget FY 24 $150K
Budget FY 25 $1.403M

Conversion of vacant space for MPG





Memorial Primary Care-Pembroke

Pembroke Rd OBGYN
• Scope of Work: Renovation of approx. 2,060 SF of existing offices and clinics
• Status of Project: Permitting/Construction. Submittals under review
• Schedule Completion: Estimated completion 8/1/25 
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: Ellie J Builders
• Board Approval Date: N/A
• Cost of Construction: $343,647
• Total Estimated Cost: $598,000

Presenter Notes
Presentation Notes
Location: MHM MOB I Suite 309
1951 SW 172 Ave, Miramar, FL 33029

Budget FY 24 $150K
Budget FY 25 $1.403M

Conversion of vacant space for MPG





Memorial Primary Care-Regional
Buildout Dania Beach Center
• Scope of Work: Build out of shell space 4680 sf to include: 15 exam rooms; 5 

Providers (3 PCP and 2 Specialty); 5 PFSRs (at check in/check out); 6 Mas; 1 
Office Practice manager

• Status of Project: Construction – MEP Rough/Drywall
• Schedule Completion: July 2025
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: LEE Construction
• Board Approval Date: March 27, 2024
• Cost of Construction: $1,915,242
• Total Estimated Cost: $3,12 M

Presenter Notes
Presentation Notes
Budget FY 24 $102K
Budget FY 25 $3.901M

1 month early completion from july to june

Build out of shell space 4680 sf to include: 15 exam rooms, 5 Providers (3 PCP and 2 Specialty), 5 PFSRs (at check in/check out), 6 MAs, 1 Office Practice manager

4 North Federal Highway



Memorial Regional Hospital
MCI Hallandale Expansion
• Scope of Work: Expand existing MCI Hallandale clinic to add 11 infusion bays, 

7 exam rooms and support spaces 
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Harvard Jolly Inc.
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $15.249 M

Presenter Notes
Presentation Notes
Budget FY 24 $200K
Budget FY 25 $4.337M
Budget FY 26 $4.337M

Adds approximately 12 treatment bays and 9 exam rooms
Malignant hematology program planned to expand East – currently leakage at MRH with UM and other providers capturing malignant hematology patients. Malignant heme program continues to expand. We have not been able to expand East due to explosive growth at West. This is untapped volume. Hired Dr. Stan Ivanov for malignant hematology expansion East. 




Memorial Regional Hospital
MRH Bi-Plane Upgrade (Neuro CVI)
• Scope of Work: Equipment replacement of Neuro Bi Plane Hybrid OR
• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Gresham Smith
• Contractor: TBD
• Board Approval Date: February 2025
• Cost of Construction: TBD
• Total Estimated Cost: $3.502M

Presenter Notes
Presentation Notes
Budget FY 25 $1.4M
Budget FY 26 $1.6M
Bid Feb

Upgrading bi-plane to provide backup for emergent cases / adding capacity for inventional procedures. Shared with cardiac. 

Current is 13 years old



Memorial Regional Hospital
MRH Service Elevators 1-2-3
• Scope of Work: Next phase for MRH elevators. Modernization of elevators 1-2-3. 

Elev 1 is passenger elevator. 2-3 are service elevators. New cab finishes to match 
new design specifications

• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Comments:  Bids due 2/19/25
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: N/A
• Cost of Construction: TBD
• Total Estimated Cost: $1.8M

Presenter Notes
Presentation Notes
3501 Johnson Street, Hollywood, FL 33021

LTD 16.994M

Meeting with building department wed 1/15
Site plan in process 
Bid docs distributed to bidders / submitting for permit 
Board workshop in spring – march/april




Memorial Regional Hospital
Family Birthplace 4th Floor
• Scope of Work: Full renovation of 65,000sf for MRH 4th Floor Family Birthplace 

(55 mother/baby beds and 18 antepartum/obstetric observation unit)
• Status of Project: Construction
• Schedule Completion: April 2025
• Current Status: January 2025 EARLY COMPLETION
• Architect: HKS Architects Inc.
• Contractor: Turner Construction
• Board Approval Date: October 26, 2022
• Cost of Construction: $43,85 M
• Total Estimated Cost: $71.482 M

Presenter Notes
Presentation Notes
Budget FY 24 $33.940M
Budget FY 25 $34.161M
Ribbon cutting January 1/29 



Memorial Regional Hospital
MRH Therapy Room #1 Linac Replacement
• Scope of Work: Replacement of the existing MRH Linear Accelerator 

equipment in Therapy Room #1, finishes and cabinetry
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $5.334 M

Presenter Notes
Presentation Notes

Budget FY 26 $7.875M

Michelle: Scope of work has expanded to include nurse stations, and office and a changing room. 




Memorial Regional Hospital
ER Renovation
• Scope of Work: MRH ED Interior Finishes. Full interior finish renovation including flooring, 

wall covering, doors, ceiling, restrooms with plumbing fixtures, nursing station replacement, 
casework, etc. (35,049 SF). 1,200 sf of new construction to accommodate decontamination 
showers and exam room, expanded storage, and improved EMS lounge. Additionally, the 
project involves 4,500 sf of renovations to improve the layout, efficiency and patient access 
within the existing 3 trauma bays and resuscitation room. 5700 SF

• Status of Project: Construction
• Schedule Completion: May 2025
• Current Status: On Schedule
• Comments: Phase 1 and 2 of Trauma expansion complete January 2025
• Architect: Harvard Jolly Inc.
• Contractor: Turner Construction
• Board Approval Date: May 25, 2022
• Cost of Construction: $16.4 M
• Total Estimated Cost: $25.1 M

Presenter Notes
Presentation Notes
Budget FY 24 $8,765M
Budget FY 25 $7.892M
Budget FY 26 $4.346M




Memorial Regional Hospital

MRH Chiller Replacement
• Scope of Work: Chiller replacement planned by MRH including electrical and 

plumbing upgrades.
• Status of Project: Planning 
• Schedule Completion: TBD
• Engineer: Davila Engineering
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $1.6M

Presenter Notes
Presentation Notes

Budget FY 25 $800K
Budget FY 26 $800K

Planned replacement – currently 3 of 4 chillers are 35+ years old – maintenance costing increasing per year. 



Memorial Regional Hospital
Master Plan Surgery and Tower
• Scope of Work: Build new 8 story patient and surgical tower with 3 story 

connector. Scope includes interior renovation of several areas on the 1st and 2nd 
floors (Main lobby, Registration, Heart Clinic, OR Suite, SPD, Material 
Management, etc.) Upgrade existing MEP infrastructure to support new spaces

• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Comments: Pending Board Approval
• Architect: HKS Architects Inc.
• Contractor: Robins & Morton
• Board Approval Date: Expected April 2025
• Cost of Construction: TBD
• Total Estimated Cost: $750 M

Presenter Notes
Presentation Notes
3501 Johnson Street, Hollywood, FL 33021

LTD 16.994M

Meeting with building department wed 1/15
Site plan in process 
Bid docs distributed to bidders / submitting for permit 
Board workshop in spring – march/april




Memorial Regional Hospital
Kidney Transplant
• Scope of Work: 18,800 SF renovation relocating Transplant Services to Venture 

Corporate Center to improvie patient access
• Status of Project: Permitting/Bidding
• Schedule Completion: TBD
• Comments: 
• Architect: Harvard Jolly
• Contractor:  Landlord fit-up
• Board Approval Date: January 20, 2025
• Cost of Construction: TBD
• Total Estimated Cost: $3.487M



Memorial Regional Hospital South
MRHS Pedestrian Bridge Restoration
• Scope of Work: Pedestrian bridge structural restoration.
• Status of Project: Bidding/ Permitting
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Kimley-Horn & Associates 
• Contractor: TBD
• Board Approval Date: February 2025
• Cost of Construction: TBD
• Total Estimated Cost: $1.5M 

Presenter Notes
Presentation Notes
Feb bid opening
Budget FY 25 $500K

LD Notes: 
Scope of Work: Pedestrian bridge structural restoration. Repairs must be completed for 40 year building certification. 
Cost of construction and total cost to be reviewed after bid opening. 




Memorial Regional Hospital South

Chiller 3 Replacement
• Scope of Work: Replace Chiller #3 and associated cooling tower with new 

equipment in the same location
• Status of Project: Construction
• Schedule Completion: June 2025
• Current Status: On Schedule
• Comments: Pending chiller line valve replacement and temp. Chiller tie in.
• Architect: Saltz Michelson Architects
• Contractor: LEE Construction
• Board Approval Date: April 26, 2023
• Cost of Construction: $1.456 M
• Total Estimated Cost: $2.603 M

Presenter Notes
Presentation Notes
Replacement – oldest in building; not meeting cooling capacity.
Investigating valves in progress




Memorial Regional Hospital South

MRHS CT Imaging Suite Addition
• Scope of Work: The project consists of converting existing Ultrasound space 

for a new CT Scan Room and control room. The scope requires reconfiguration 
of the existing Nuclear medicine for 3 new Ultrasound rooms. Additionally, 
merging imaging and surgery waiting area and cosmetic upgrade for ED waiting 
area.

• Status of Project: Design
• Schedule Completion: May 2025
• Current Status: On Schedule
• Architect: Harvard Jolly Inc.
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $5.5 M

Presenter Notes
Presentation Notes
Budget FY 24 $200K
Budget FY 25 $1.25M
Budget FY 26 $4.293M
Budget FY 27 $850K

Address: 3600 Washington St, Hollywood, FL 33021 
Location: MHRS - 2nd floor – Imaging department.

The scope will be divided in phases, first we need to finish the ultrasound rooms for Solis, and then we can create the CT room. We have decided that waiting area will be done on phase 1 as well.




Memorial Regional Hospital South

HVAC AHU 3
• Scope of Work: Replacement of AHU-3
• Status of Project: Design
• Schedule Completion: TBD
• Current Status: On Schedule
• Architect: Saltz Michelson Architects
• Contractor: TBD
• Board Approval Date: TBD
• Cost of Construction: Estimated TBD
• Total Estimated Cost: $2.198 M

Presenter Notes
Presentation Notes

Budget FY 25 $2.198M

AHU serves 3rd FL – hospice and other spaces – original AHU



Memorial Regional Hospital South

MRHS Remediation
• Scope of Work: Remediation of the West tower facade to mitigate moist air 

entering the building
• Status of Project: Planning
• Schedule Completion: TBD
• Comments: Working with envelope consultant on Design
• Architect: HKS Architects Inc.
• Contractor: Thornton Construction
• Board Approval Date: TBD
• Cost of Construction: TBD
• Total Estimated Cost: $4.3M

4th Floor 5th Floor

Presenter Notes
Presentation Notes
3600 Washington St, Hollywood, FL 33021

Met with envelope consultant on options for remediation 1/13
Completed investigation

Reviewing remediation options to minimize cost and minimize interruptions to the facility




Memorial Regional Hospital South
FEMA Wind Retrofit
• Scope of Work: FEMA granted MRHS $7.1 million to utilize for the hardening of 

our building. During this project, we will be hardening the East Tower. 
Additionally, the project includes interior remediation of the east tower 
extending the original interior to the new exterior façade.

• Status of Project: Construction
• Schedule Completion: March 2025
• Architect: Saltz Michelson Architects
• Contractor: Thornton Construction 
• Board Approval Date: June 23, 2021
• Cost of Construction: $16,521,557
• Total Estimated Cost: $20,985,000

Presenter Notes
Presentation Notes
3600 Washington St, Hollywood, FL 33021

Budget FY 24 $11.036M

Remaining items:
FPL roll up door - Received permit on 1/30/25 (pushed scheduled completion date)
Concrete ramp relocation - Pending change order to start work

Est. $1.9M remaining on project with minimal work remaining



MHS Property Management
MHM 1971 Dr Davis Blue 
Water
• Scope of Work: Interior fit out of 7260 SQ FT. 

The scope includes new exam rooms, 
procedure rooms, offices and workstations. 
New doors, ceiling and flooring. 

• Status of Project: Completed
• Schedule Completion: January 20Original 

scope completed in December 2024. 
However, there are upcoming scope 
changes.

• Current Status: On Hold
• Architect: HKS Architects Inc.
• Contractor: Thornton Construction
• Board Approval Date: May 25, 2022
• Cost of Construction: $2,671,339
• Total Estimated Cost: $3,846,900 - It will
    change once new scope is defined.

Presenter Notes
Presentation Notes
Address: 1901 SW 172nd Ave, Miramar, FL 33029
Location: MHM MOB 2 – 3rd floor

Additional scope is under review, there is a possibility that the suite will be taken by MCI. We are reviweing if we can convert the space into hospital based billing. Original scope is completed. 



Specialty Pharmacy
Pharmacy Central Distribution
• Scope of Work: Create a central pharmacy distribution center with limited 

budget approved for FY25.  Phase 1 (3,156 SF)
• Status of Project: CD's 
• Schedule Completion: Anticipated Aug 2025
• Current Status: On Schedule
• Architect: HKS Architects Inc. 
• Contractor: TBD
• Board Approval Date: Anticipated April 2025
• Cost of Construction: TBD
• Total Estimated Cost: $1.8 M

Presenter Notes
Presentation Notes
Budget FY 24 $300K
Budget FY 25 $1.5M
March bid opening



 

 

 
TO:  Shane Strum, Interim President and Chief Executive Officer 
 
FROM: Mark Greenspan, Vice President 
  Construction and Property Management 
 
SUBJECT: Bid Opening: Multiple Projects 
 
DATE:  February 10, 2025 
 

 

Bids for multiple projects were opened at 4:30 P.M. on February 10, 2025, in the Executive 
Conference Room.  In attendance were Commissioner Brad Friedman, Commissioner Douglas 
Harrison, Mr. David Smith, Mr. Joseph Kadis, Mr. Joseph Stuczynski, Mr. Aurelio Fernandez,  
Ms. Meredith Feinberg, Mr. Walter Bussell, Mr. Phil Wright, Ms. Kim Paez, Ms. Carmen Gonzalez, 
and Mr. Mark Greenspan, along with representatives from Engel Construction, Inc., Lee 
Construction, Inc., Lego Construction Co., and Thornton Construction Company, Inc.   
 

Bids for the following projects were received:    
     
Memorial Manor FEMA Hardening 
  
 Engel Construction, Inc.    $5,485,196.85 
 Lee Construction Group, Inc.  $4,217,850.00 
 Lego Construction Co.   $5,526,690.75  
 Thornton Construction Company, Inc. $4,405,676.01  
 
Memorial Cancer Institute Infusion Expansion 
 
 Engel Construction, Inc.    $2,955,291.15  
 Lee Construction Group, Inc.   $2,364,075.00 
 Lego Construction Co.   $2,832,337.00  
 Thornton Construction Company, Inc. $1,984,552.00  
 
Memorial Hospital West Garage Restoration 
   
 Engel Construction, Inc.    $2,098,121.55 
 Lee Construction Group, Inc.   $2,256,450.00 
 Lego Construction Co.   $2,313,972.15  
 Thornton Construction Company, Inc. $3,866,868.50  
 
Memorial Regional Hospital Neuro Bi-Plane 
 
 Engel Construction, Inc.    $   826,709.10 
 Lee Construction Group, Inc.  $   758,625.00 
 Lego Construction Co.    $1,231,688.50  
 Thornton Construction Company, Inc. $   902,289.05   
 



Memorial Regional Hospital South Pedestrian Bridge Restoration 
 
 Engel Construction, Inc.    $2,046,940.35  
 Lee Construction Group, Inc.   $2,190,300.00  
 Lego Construction Co.    $1,688,315.20  
 Thornton Construction Company, Inc. $1,731,214.00  
 
Mr. Greenspan informed the group, as has been the standard practice, that the bids would be 
reviewed and verified for accuracy. 
 
Recommendations for award will be presented at the next regularly scheduled Board Building 
Committee Meeting. 
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