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Emergency Department Uncompensated Care Review
Source: Epic Cabood|e (Clinical and Billing Data)
Dates of Service: 2/1/2023 - 1/31/2024 {unless otherwise noted)
Report Date: 2/7/2024 4:08:13 PM
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HOLLYWOOD

Emergency Department Uncompensated Care Review

Source: Epic Caboodle (Clinical and Billing Data)
Dates of Service: 2/1/2023 - 1/31/2024 (unless otherwise noted)
Report Date: 2/7/2024 4:08:13 PM

Conditions, Social Determinants, and Demographics for Patients with ED Uncompensated Care

3. Conditions

Conditions are reviewed with a lookback period of 2 years.

Depression I s s,

Diabetes I B.1%

High Blood Cholesterol [N 5.6%

Hypertension

Source: Epic Caboodle (Clinical and Billing Data)
Dates of Service: 2/1/2022 - 1/31/2024

20.0%

Obasity & Overweight I 12.1%

12% 14% 16% 18% 20% 22%

4, Social Determinants of Health
SDOH is reviewed with a lookback period of 2 years.

Alcohol Use I 12.5%

Depression I 12.3%

Food Insecurity I 15.5%

Housing Stability N 12.9%

Interpersonal Safety NI 36.6%
Physical Activity e 10.1%

social Connections [N 2.5%
Tobacco Use I 36.6%
Transportation Needs NG 15.6%
Utilities I 12.2%
0% 10% 20% 30% 40%

% Total Patients Screened Positive

Source: Epic Caboodle (Clinical and Billing Data)
Dates of Service: 2/1/2022 - 1/31/2024

] 16.3%
T 1e.3%
e 19.7%
P 16.0%

0% 20% 40% 60% 80%  100%

% Total Patients Screened

5. Race 6. Age
American Indian / Alaska Nati.. 0.2% <18 I 12.1%
- 11
Asian ‘(].8% 18-24 11.9%
25-34 I 26.1%

Black I 30.5% 300 I 15.5%
Pacific Islander 0.1% 45-54 P 14.0%
Unknown |17% 55-64 -%_ 12.8%

N 65-74 2.5
white I % |l pec
Other I 34% 25+ §0.8%

0% 20% 40% 60% 80% 0% 5% 10% 15% 20% 25% 30%

7. Ethnicity 8. Gender

Hispanic _95{:1_5% Female
Non-Hispanic I 45.6'

Other 11.3% Male

Unknown 0 1.6%

0% 10% 20% 30% 40% 50% 60%

Unknown

[ 46.3%

P 53.7%
0.0%

0% 10% 20% 30% 40% 50% 60%
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4, Social Determinants of Health
SDOH is reviewed with a lookback period of 2 years.

I 13.5%

I 13.3%

Food Insecurity P 15.5%

Housing Stability i 12.9%

Interpersonal Safety [ NRNGERNRNEGEGEEEE 36.6%
Physical Activity i 10.a%

Social Connections [ &.5%

Tobacco Use A 3.6
Transportation Needs _ 15.6%

Utilities e 13.2%

0% 10% 20% 30% 40%

Alcohol Use
Depression

% Total Patients Screened Positive

Source: Epic Caboodle [Clinical and Billing Data)
Dates of Service: 2/1/2022 - 1/31/2024

[ 16.3%

[ 19.3%

e 19.7%

e 16.0%
R 33w
[ 10.5%
i e.s%
T 7.2%
e 19.7%

[ 16.3%

0%

20%

40% 60% 80%  100%

% Total Patients Screened

* Evaluate conditions, SDOH, Demographics for patients

with uncompensated care

* Identify socio-economic areas of high need
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- - - Source: Epic Caboodle (Clinical and Billing Data)
Hea[lh('are SY%I.('“] 0 ne CItY at C TI me. Po pu Iatl on s umma rY Population: Patients seen at MHS hospitals in the most recent 24 months ending 1,/31/2024 @
’ - - 2L . . . Dates of Service: 2/1/2023 - 1/31/2024 {unless otherwise noted)
Dania Beach, Hallandale Beach, Hollywood, Miramar, and Pembroke Pines Regort Date: 2/7/2024 3:33:58 PM
Filters: L .

: 281,781 Utilization Review 22.4% 13.1% 10.0% 13.0%
City Payer Group Distinct Patients Seen in the Maost | B25=d on dates of service in the % avoldable ED visits Adrmission Fae Readmission kate Primary Care visit Rate
|':'°-":' bl | |I:AI|:| - Rezcant 24 Mo maost recent 12 months ED Visits Avoidable ED Visits / ED Visits Admissions [ Distinct Patients Admits with Readmits / Admits Primary Care Visits / Distinct Patients

H . . . . Distinct Patient Count
Demographics Charge & Payment Summary Current Patient Residence by Zip Code and City 113 <0050
C|t'!" Race Total Total Charge  Total Payment
Catego Encounters Amount Amount
Distinct White [ BES o -
patient % of Total » Ambulztory 345,040  $283,373,089 563,180,362
Count Black B 2555
Oither I4 4% Emergency 164,586 5B97,052,644 594 456 467
HOLLYWOOLD 98,524 35.0% : '
Asian | 2.2% Inpatient 36,882 53,779,955767 5457,555,283
PEMBROEKE PINES 85,603 304%
Unknown 1.7% ]
MIRAMAR 71,450 95.4% | Observation 19,272 5658,923,829 574,929,960
American In.. 0.2% R 3 3 amn
HALLANDALE BEACH 16,909 6.0% Outpatient 181,381 $2,138,918,830 5220,184 661
Pacific Island. 0.1%
DAMIA BEACH 9,295 335 Grand Total 747 281 5?,?58,234459 5920‘_,355_,732 © 2024 Mapbox © OpenStreetMap
Grand Total 281,781  100.0%  Ethnicity . ) .
Conditions Dates of Service: 2/1/2022 - /312024 Social Determinants of Health Dates of Service: 2/1/2022 - 1/31/2024
Nen-Hispanic _ 45.0% | Based on diagnoses documented over the past 24 months Based on screens over the past 24 manths
Payer Group - —
ispanic L
? : Alcohal Use B 155
Other Managed Care _ 53.8%  Unknown | 16% Hypertension
Managed Medicaid [JJJJI 15.4% Other |15% Depression 29.4%
Self-Pay | BN Food Insecurity _ 19.4%
Managed Medicare [ 13.3% Age Housing Stability - 14.2%
Weox T cerpersons! serery R s
Other Wsax 18-24 [ AtS Physical Activity B a5
Medicaid 2.3%
I 25-34 - 11.7% Social Connections -:IE.E%
Financial Assistance 0.4% _— - 12.0%
4354 - 127% Transportation Needs _ 19.5%
Gender 55-64 I Urilities B
65-74 B 110
Female [N -7 5% D% 10% 20% 30% 40% 50% 60% 70% 80%
vale [ <2 1% 58 [llssx
Unknown 0.0% 5+ I 395 B i Patients Screenzd % Patients Screened Paositive

VIEW DETAILS: Inpatient Admissions Readmissions

Primary Care Visits Emergency Department Avoidable Emergency Department
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- . . I - Source: Epic Caboodle [Clinical and Billing Data)
H‘Fall}l['arf' S}'%If“l O he Clty at d Tl me. PD pl.l E'l'l on 5 umma I'Y Population: Patients seen at MHS hospitals in the most recent 24 months ending 1/31/2024 ©
, - ‘ ST . . . Dates of Service: 21,2023 - 1/31/2024 {unless otherwise noted)
Dania Beach, Hallandale Beach, Hollywood, Miramar, and Pembroke Pines Report Date: 2/7/2024 3:33.58 PM
Filters: o .
: 98,524 Utilization Review 76.5% 22.2% 14.0% 10.3% 12.6%
City Payer Group Distinct Patients Seen in the Most | ©252d on dates of service in the ED Visit Rate % Avoidable ED visits Admission Rate Feadmission Rate Prirmary Care visit Rate
|HDLL\JWDDD T | |':'°'":' - R=c Months mast recent 12 months ED Visits / Distinct Patients avosdable ED Visits / ED Visits Admissions / Distinct Patients Admits with Readmits / Admits Primary Care Visits / Distinct Patients
H . . . . Distinct Patient Count
Demographics Charge & Payment Summary Current Patient Residence by Zip Code and City S T 05
Clt? Race Total Total Charge  Total Payment N
Catego Encounters Amount Amount
- - White e
Distinct Patient .o Ambulatory 131,864 5112,528,632 524,723,081 —
Count Black | [pEit P T
— | 4.0% Emergency 59,297 $323,797.259 529,812,163 |
Unknaw 1.9% Inpatient 13,812 $1,427,519,564 5171,596,247
HOLLYWOOD 98,524 100.0% nknown | 33029
Asian 1.4% Observation 7,080 5235985495 524,819,867 |
American In._| £.5% Outpatient 64,548  §$776,430433 573,511,550
Pacific Island. 0.1%
Grand Total 98,524 100.0% Grand Total 276,601 52,8?5,252,333 5324,452_,9‘}:' © 2024 Mapbox @ OpenStrestMap
Ethnicity . . )
Conditions Dates of Senice: 2/1/2022 - 1/31/2024 | Social Determinants of Health Datss of Service: 2/1/2022 - 1/31/2024
Paver Grou p Non-Hispanic _ 534% | Bosed on diagnoses documented over the past 24 months Bosed on screens over the past 24 months

Hispanic [ 43

Other Managed Care [N EENEEEEE 2°4% Unknown | 1.8% Hypertension Obesity
Managed Medicaid [JJJl 203% Other | 1.5% 28.5% D
Self-Pay I 155%
Managed Medicare [JJJJj 13.0% Age
Medicare W% <18 .

. 15.4%

Alcohol Use

T s

S o

L pUBES

Interpersonal Safety _ 619%

Depression
Food Insecurity

Housing Stability

Other M s3% 18-24 High Blood Cholesterol Physical Activity IR 8.5%

r‘f‘Ed'ca"d . I 7% 25-34 Social Connections -IE-.‘J%

Financial Assistance 0.5%

rogedGare | 03% 3544 Tobacco Use e 7%
45-54 Transportation Needs SR 1°.0%

Gender 55-64
65-74

remaie | 55 0%
vele I 0%

Unknown 0.0% Bo+

Utilities B 1
0% 10% 20% 30% 40% 50% 60% 70% BO%
B 3 Patients Screensd % Patients Screened Positive

Primary Care Visits Emergency Department Avoidable Emergency Department

VIEW DETAILS: Inpatient Admissions
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I}';gﬁm] “l;'say!mm One City at a Time: Inpatient Admissions
Dania Beach, Hallandale Beach, Hollywood, Miramar, and Pembroke Pines

Source: Epic Caboodle (Clinical and Billing Data)

Population: Patients seen at WMHS hospitals in the most recent 24 months ending 1/31/2024
Dates of Service: 2/1/2023 - 1/31/2024 [unless otherwise noted)

Report Date: 27,2024 3:33:58 PM

Filters:
City * Payer Group Race Ethnicity Age Condition SDOH At Risk «
[ram - | [ | [t v | | - | [fan v | |lai v || - |
Count of Inpatient Admissions ;
Current Patient Residence by Zip Code and City T P DRG Detail
Billing Distinct Patient Count % Total Patients with
DRG Description DRG Code St DRG IP Admissions
Code with Admissions Admissions
NEONATE BIRTH WEIGHT > 2493 GRAMS, NORMAL
: APR-DRG 640 a4 a4 :
NEWBORN OR NEONATE WITH OTHER PROBLEM 1.448 1443 AL
NORMAL NEWBORN MS-DRG 795 1,390 1,387 5.10%
NORMAL NEWBORN TRICARE DRG 795 33 33 0.12%
VAGINAL DELIVERY WITHOUT STERILIZATION OR D&C
WITHOUT CO/MCC MS-DRG 807 1,199 1,199 4.41%
e VAGINAL DELIVERY WITHOUT STERILIZATION ORD&C __ oo v oo - i e
Admissions Per Patient
0.42% 0.40% 0.42% u.q.m.;____________—-— 0.42% 0.41% (.43%
0.4% — e 0.44% - —-—"‘--—._____‘
0.37% - - 0335 0.42% - - -
0.31% 0.38% 03T 0.38% - 0.37% 0.38% 0.38% __"'—"‘-----.____.I:I 3
0.31% * - 0.35% :
0 20% 0.25% 0.32% 0.25% 0.25% 0.25%
_ 0.22% 0.26% —— y y T ——022%
0.9% 022% 0.24% 0.24% 0.24% 0.24%
0.06% 0.06% 0.06% 0.06% 0.06% 0.07% 0.06% 0.06% 007 007 0.05%
0.05% 3 - - —~
0.0% T T.09% TR T TS 0.04% —Tm TS 0.04% T D.05% 004k
February 2023 March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 lanuary 2024

Month of Discharge Date

[l Dania BEACH [ HALLANDALE BEACH B HoLYwooD

B IRAMAR [l FEMBROKE PINES
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Healthcare System One City at a Time: Avoidable Emergency Department

Dania Beach, Hallandale Beach, Hollywood, Miramar, and Pembroke Pines

Source: Epic CaboodIe (Clinical and Billing Data)

Population: Patients seen at MHS hospitals in the most recent 24 months ending 1/31/2024 @
Dates of Service: 2/1/2023 - 1/31/2024 (unless otherwise noted)
Report Date: 2/7/2024 3:33:58 PM

Filters:
City Payer Group Race Ethnicity Age Condition SDOH At Risk «
|l v | [(an) v | [tan) v | [t v | [1am v | [tan) v | [tan v
E _ x i Count of Avoidable ED Visits 5 v .
Current Patient Residence by Zip Code and City 14 [ 325 Diagnosis Detail
2 - ez : o Distinct Patient Count % Total Patients with
Diag Code Diag Description Avoidable ED Visits with ED Visits £D Visits
106.9 Acute upper respiratory infection, unspecified( ICD-10-CM: J06.9 ) 6,107 5,602 458%
N39.0 Urinary tract infection, site not specified{ ICD-10-CM: N39.0 ) 3,136 2,913 2.38%
1029 Acute pharyngitis, unspecified( ICD-10-CM: J02.9 ) 2,879 2,725 2.23%
J02.0 Streptococcal pharyngitis{ ICD-10-CM: J02.0 ) 2,260 2,121 1.73%
J189 Pneumonia, unspecified organism( ICD-10-CM: J18.9 ) 1,650 1,531 1.25%
ild & P ith -10- t
14521 Mild intermittent asthma with (acute) exacerbation( ICD-10-CM 201 sa4 0.72%
Ja5.21)
R19.7 Diarrhea, unspecified( ICD-10-CM: R19.7 ) 846 817 0.67%
© 2024 Mapbox © OpenStreetMap N76.0 Acute vaginitis{ ICD-10-CM: N76.0 ) 762 682 0.56%
% ED Visits Avoidable
26% 24.7%
24.0% 23.8% 238% ; L
24% 23.9% ——23:4%- »3 0%
22.4% g : —22.6% —— Aﬁl\ 225% 23.1%
22% ' 6% — 226% ~—% \ 21.5% 8% 349%
21.4% 5 22.0% \ - SR :
20.1% 21.4% . oy 21.0%
20% V 50 :
19.5% T5% 19.7%
; 19.4% h
18% 18.8% 18.4% 3
February 2023 March 2023 April 2023 May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 Januvary 2024
Month of Discharge Date
[l DANIA BEACH [l HALLANDALE BEACH B HoLLywooD B MIRAMAR [l PEMBROKE PINES



m MEMORIAL HEALTHCARE SYSTEM
One City at a Time | What’s Next?

e Evaluate the impact of the interventions
* Did more patients become insured?
* Did we reduce avoidable ED visits, admissions or readmissions?
* Have we reduced the percent of patients with SDOH risk?
* What was the impact on chronic condition prevalence?

* Calculate the ROI for the program
* Did we reduce the total cost of care?
e Should we expand the program



MEMORIAL HEALTHCARE SYSTEM

SDOH Hub and Impact
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MEMORIAL HEALTHCARE SYSTEM

SDOH | HUB Model — Coordinated Follow-up

m Social Determinants of Health HUB

Food Housing
Security
Utilities Transportation
Interpersonal Financial
Safety Security

The HUB heips our patients navigate through the
fulfillment of health-related social needs.

All screening and referral information will be DOCUMENTED IN THE EHR.
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Location September October November December January February YTD
MRH 19 41 60 51 43 93 26 333
MHP 5 20 12 11 12 19 3 82
MHW 2 5 3 5 6 40 10 71
MHM 4 4 5 4 10 4 1 32
MRHS 9 8 10 12 21 20 6 86
MPH (Pop health) 5 3 3 2 13
Outpatient
Behavioral Health 11 19 8 38
Center
Other (Lake worth
& MPCMV (mobile 3 3
Van)

Total

78

95

97

114

189

MRHS
13%

MHW
11%

6%

Outpatient Behavioral Health Center
MPH (Pop health)

Other (Lake worth & MPCMV
(mobile Van)

0%

MRH
51%




MEMORIAL HEALTHCARE SYSTEM

SDOH-HUB INTERVENTION SDOH Risk February Referrals YTD
COMMUNITY REFERRALS YTD 2023-2024 Housing 29 303
Financial 13 141
Programs & others Housing Resources
27% 31% Food Insecurity 3 114
Utilities 10 122
Transportation 7 45
Transportation Programs & 14 269
5% others
Total 76 994

Financial Resources
14%

Utilities
12%

Food Insecurity
11%



HEALTHCARE

SYSTEM

Programs & Others August September October November December January February YTD
LivWell (chronic illness, frequent ED utilizers) 2 2 4 8 8 8 4 36
ALLIES (Senior program) 3 3 4 1 7 1 19
HITS (Medicaid, food stamps and financial assistance MPC) 9 17 24 21 26 43 7 147
HEAL (trauma and case management services for Dania 1 1
Beach & West Park)
Case management 5 5
YMCA diabetes program 2 1 1 2 6
Healthy Start program (maternal-child health) 2 1 1 2 6
MOMS (maternal depression and related stressors) 5 5
SHINE (Medicare information network) 8 1 1 10
Legal Aid (POA& Disability) 1 4 1 1 1 8
High Impacto (HIV) 1 1 2
Counseling (Individual, group and/or family counseling) 2 3 1 1 7
West Palm Beach resources 1 1
Continuum Care (hospice) 1 1
Area on Aging in Broward County (long term care) 3 2 5
Broward County Property Appraiser 1 1
Veterans 1 1
Wheelchair (seniors' program) 1 1
Second Chance Society 1 3 4
Victim advocate-Hollywood Police Dept. 1 1
Victim Compensation Fund (Broward County) 1 1
State Attorneys office (Victim Advocate) 1 1
Total 34 33 46 32 43 67 14 269




MEMORIAL HEALTHCARE SYSTEM

e Patient: A 48-year-old male with no significant past medical history presented to the ER with a complaint
of chest pain
* The patient lost a week of work. He is self-employed, and his income decreased to cover his monthly
expenses.
* Onsite assessment was completed and identified areas of need including:
* Food insecurity, Financial Resource Strain, and Utilities assistance
* Interventions Provided:
* Goodman Jewish Family Services (rental assistance)
 WeCare Food Pantry
 Community Enhancement (food pantry delivery)
e LIHEAP (Low Income Home Energy Assistance Program)

* Outcomes:
e FPL bill was paid in Full

e Groceries were provided 6“
* Receiving partial rental assistance Bm




m MEMORIAL HEALTHCARE SYSTEM

How did this patient improve through the SDOH Health Hub interventions?

1.Access to Resources:

The patient was connected to different resources available in the community and educated on how to
engage these services independently.

2. Psychosocial Factors:
The patient reduces his stress due to the intervention of the SDOH program through connecting pt with food

and housing resources.

3. Healthcare Access and Quality:
Primary care and cardiologist appointments for continued care to prevent more emergency visits.

&3




Miss Davis, | know you're
just doing your job. But I'm
very, very thankful that you
are doing your job. And
you're doing it at the highest
level. How you help me,

and I'm so thankful for that.
Thank you so much never
forget. Might not be much,
but you came from your
heart. And | really appreciate
that, thank you so much.

MEMORIAL HEALTHCARE SYSTEM

Patient Impact

Ms. Adriane, can't thank you
enough for all you did today.

Especially and most important
to me right now was your
company and how safe | felt for
the first time in a very long time

T 1\
\ N

Omg that is so great. Thank you
Adrienne you have no idea how
much this helped us out. And
this was these were the hardest
times of my life.

You are amazing idk how many
times | can tell u until u get
annoyed but u guys helped so
much especially during this
holiday. It is like you work for
God.

MO N
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MEMORIAL HEALTHCARE SYSTEM

One City at a Time Kickoff in Hollywood
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MEMORIAL HEALTHCARE SYSTEM

Financial Impact — Serving the Community
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MEMORIAL HEALTHCARE SYSTEM

Membership

50,000

45,590
45,000

40,000 38,036

34,974
35,000 34,573

31,323 31,960

30,000 27,875 Al

25,000

21,381 20,565
20,000
15,000
10,086
8,383
10,000 6,832 6,287 6,65 6,895
5,000 3,974 2,852 2,404 2,242

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023  FY2024 Proj

I-'""'

B Membership ® Un-Insured




MEMORIAL HEALTHCARE SYSTEM

Payor Mix

4 )

100.0% 92%
0 88%
90.0% 84%

80.0% 76%

68% 70%
(o]

70.0% 64%

60.0% 55%

50.0% 435%

40-0% 3.6%
30.0%
20.0%

10.0%

““““

0.0%
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Proj




MEMORIAL HEALTHCARE SYSTEM

Un-Insured embership & PMPM

4 N

8,383

6,832 6,895
6,287 6,651
3,974
P 2,404 2,242
$1,801 $2,137 >3 200
$1,293
$613 $752 $817 $772 $745
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Projected

M Uninsured PMPM B Membership




MEMORIAL HEALTHCARE SYSTEM

REfe r ra I S 3. Referrals MPC Referred to | Department

Count of referrals to departments MPC referred to
*Unspecified Department Referrals: None

1 Memonal Divisson of Car, _
: menvoria resiona v [
3  Memorial Division of Ne., — 561
4  Memorial Division of Ort. — 478

1. Referrals MPC Referred to | Specialties s memoria HoseraL w.. N 412
Cownt of referrals to MHS & NonMHS Specialties that MPC referred to 6 masoenncarior [N 360
Memortial Divisson of Ge.. - 337

2 menvorial reaional o I 322
m s soutH srowarD HosP... [ 303
Memovial Division of Ot.. - 300

A.) All Referrals | 10,677
B.) % Referrals to MHS | 78.6% | 8,397
C.) % Referrals to NonMHS | 21.4% | 2,281

Cardinlogy

Ohstenrns & Gymecobogy
Radenlogy

Neurolagy 4. Referrals MPC Referred to | Provider

Count of referrals to Providers MPC refesrred to
*Unspecified Provider Referrals: None

1 mevoriaL recional . [T
> menvomal reciona . G 0
mimosiaL HospTaL . [ 476

¢ memoriaL recional .. [ 342
s soutH 8RowARD Hos.. [ 318
menvomial voseiral . [ o
7 mRaseR. marna A [ 295
8 erickson, Nancy LA [ 286
3 suzman, Jose aoGus.. [l 297
10 BLAvA mae iepe [ 202 23

Diagnostic Radiology
Uralagy

Physical Therapy
Crralaryngolagy
Hutrition

Behaviaral Healh
Orthopedic Surgery
Endocrinalogy

Pain Managemsenit
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Questions?
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