Board Summary - Awarded RFP

Disaster Debris Removal and Disposal

Awarded 04/18/2023

Overview:

Based on the Federal Emergency Management Administration (FEMA), debris removal and disposal constitute an
immediate threat to public health because of an occurrence of a natural catastrophe, technological accident, or human-
caused event that has resulted in severe property damage, deaths, and/or multiple injuries. Removal and disposal is the
local entity’s responsibility which may be eligible for funding under the FEMA Public Assistance Program.

Challenges with current services:

All MHS locations are currently using landscapers throughout the process if any major storm or hurricane
damages occur and sometimes even our own staff. Our current vendors may not have the capacity to handle
all our facilities simultaneously if there were to be a major disaster. They also do not have the training and
knowledge to adhere to the FEMA guidelines and proper documentation needed for MHS to be eligible for
reimbursement of the costs.

Current Vendor/Costs:

There’s no current vendor/service.

Why RFP was issued:

To select an emergency/disaster debris removal vendor who is experienced and proficient in their line of work. The
vendor will assist MHS in disaster and emergency situations that include, but are not limited to, hurricanes, tornadoes,
floods, and earthquakes. The vendor may be responsible for assisting with the initial debris push, large scale debris
removal/hauling away, debris separation, storage, processing, and disposable/drop-off sites. Will follow all local and state
laws and will be familiar with the FEMA reimbursement process.

Committee Members:

Voting Committee Members
Name Department |
John Kulhanjian Corporate Finance
Mark Greenspan Construction
Mathew Horne Property Management
Veronica Bautista Administration
Veronica Budwig Enterprise Business System Operations
Adam Mayle Facility Management
Terrence Reardon Facility Management
Edgard Niebles Facility Management




RFP vendor response:

VENDOR NAME

CTC Disaster Response, Inc. (Custom Tree Care, Inc.)

Initial vendors eliminated upon review of written proposals:

VENDOR NAME

None

Vendor Presentations / Demonstrations:

VENDOR NAME

CTC Disaster Response, Inc. (Custom Tree Care, Inc.)

Vendors Selected:

CTC Disaster Response, Inc. (Custom Tree Care, Inc.)

Negotiated Cost:

Pricing based on various services at time of engagement, no set fee.



