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January 16, 2023 
 
 
The Audit and Compliance Committee of the Board of Commissioners 
South Broward Hospital District d/b/a Memorial Healthcare System 
Hollywood, Florida 

On behalf of RSM US LLP (RSM), we are pleased to submit our fiscal year 2023 client service audit 
plan for Memorial Healthcare System (the System). This report outlines our proposed audit delivery 
plan for the System, our client service team, key risks, overall audit approach, service deliverables, 
timelines and other matters.  

This plan has been developed to provide the System with an efficient, high-quality audit that 
addresses key risks and business issues within the System. This service plan will be monitored 
throughout the year to ensure that we meet your expectations and address key audit, business and 
industry risks as they arise.  

We thank you for the opportunity to serve the System. We value our relationship and look forward to 
providing you with a quality audit. We look forward to meeting with you to present this report, 
address any questions you may have, and to discuss any other matters that are of interest to the 
Audit and Compliance Committee of the Board of Commissioners and management.  

Sincerely, 
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Scope of Services 

Audit and audit-related services 

Audit of the Consolidated Financial Statements for the System for the year ending  
April 30, 2023 

Management Letter Comments and Recommendations to Improve Controls and Procedures, if 
applicable 

Report on compliance and on internal control over financial reporting based on an audit of 
financial statements performed in accordance with Government Auditing Standards (GAS) 

Communications of Significant Deficiencies and Material Weaknesses, if applicable 

Report on Net Income Available for Debt Service and the Long-Term Debt Service Coverage 
(including supporting schedules) 

Report to the Board of Commissioners after completion of the System’s Audit 

Investment Compliance Letter in accordance with Florida Statute, Section 218.415 

Management Letter in accordance with the Rules of the Auditor General of the State of Florida 

Other services 

• Tax assistance and review  

• We are the auditors for Florida Community Health Network Corp., Memorial 
Foundation, Inc. and Joe DiMaggio Children’s Hospital Foundation, Inc. 

• Provide assistance in connection with the implementation of GASB Statement No. 87, 
Leases.   
 
Effective Date: The requirements of the statement are effective for reporting periods 
beginning after June 15, 2021 (the System’s April 30, 2023 financial statements). 

All services have been analyzed to ensure that RSM has maintained independence in 
accordance with AICPA and GAS standards throughout the service period. 
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Risk Areas and Summary Audit Procedures 

Risk Area Summary Audit Procedures 

Patient accounts receivable 
and net patient service 
revenue, including  
allowances (**) 

• Gain an understanding of the patient accounting system and test 
the integrity of billing and collection information into the Revenue 
Cycle Analytics tool. 

• Assess adequacy of current allowance methodologies. 
• Review historical results used in calculating allowances for 

contractual adjustments and doubtful accounts. 
• Perform substantive testing on a selected sample of patient 

balances and on patient billings. 
• Test subsequent cash receipts and credits. 
• Perform detailed analytical analysis. 

 
Accounting for the revenues 
received from the Directed 
Payment Program (DPP) 

• Test compliance with eligibility requirements for the DPP. 
• Perform substantive test work to address risks of improper 

revenue recognition related to the DPP. 
• Test occurrence, accuracy, cutoff and classification assertions. 

  
Investments • Confirm investment balances with custodian(s). 

• For alternative investments, review and consider results of audit 
reports and independently test the fair value of alternative 
investments. 

• Test fair values by obtaining fair values from an independent 
pricing service. 

• Test investment classification levels and detail transactions. 
• Perform analytical procedures to test investment income. 
• Review and test presentation and disclosure of investment 

balances and related investment income in the footnotes and 
consolidated financial statements. 
 

Third-party payor settlements 
and valuation allowances 

• Review filed, revised and settled cost reports and other payor 
contracts. 

• Review historical results of reserving methodology. 
• Test underlying data to support liability calculations. 
• Gain an understanding of outstanding compliance-related 

matters and other areas that may require specific valuation 
allowances. 
 

Accounting for the Provider 
Reimbursement Review Board 
Decision in Florida Section 
1115 DSH Waiver Days 
Groups (**) 
 

• Review status of case proceedings. 
• Obtain management’s estimation of reimbursement. 
• Assess reasonableness of reserve level, if applicable. 

 

Capital assets, including  
construction in progress 
 

• Test the capitalization of new projects. 
• Test a sample of additions and disposals. 
• Test depreciation expense for reasonableness. 
• Review construction in progress for proper recording and 

disclosure, including commitments. 
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Risk Area Summary Audit Procedures 

Long-term debt, including 
compliance  

• Confirm outstanding balances. 
• Test interest expense by reviewing debt agreements/documents 

and performing analytical procedures. 
• Evaluate compliance with debt covenants. 
• Read the master trust indentures, official statements and other 

significant debt agreements.  
 

Self-insured liabilities, including 
medical malpractice and 
workers’ compensation (**) 

• Assess adequacy of current reserving methodologies. 
• Assess independence and competence of actuaries and their 

methodology. 
• Test data sent to actuaries for accuracy and completeness. 
• Review of the medical malpractice actuarial firm’s (engaged by 

management) methodologies by RSM’s specialists. 
• Confirm with legal counsel as to status of open claims and 

estimates of settlements. 
 

Pension plan and other post-
employment benefits (**)  
 

• Assess the propriety of the accounting and related disclosures.  
• Assess adequacy of current reserving methodologies. 
• Assess independence and competence of actuaries and their 

methodology. 
• Test data sent to actuaries for accuracy and completeness. 
• Review of the pension actuarial firm’s (engaged by 

management) methodologies by RSM’s specialists.  
 

Commitments and 
contingencies 

• Review status of litigation with management and internal and 
external legal counsel. 

• Confirm significant litigation, claims and assessments with 
internal and external legal counsel. 

• Review Board minutes. 
• Assess reasonableness of reserve level, if applicable.  

 
Operating expenses • Perform analytical procedures and substantive test work to 

address risks. 
• Test occurrence, accuracy, cutoff and classification assertions. 

 
Revenue recognition (**) • Perform analytical procedures and substantive testing of patient 

revenue and other sources of revenue.  
• Test occurrence, accuracy, cutoff and classification assertions. 

 
Management of the 
Coronavirus Aid, Relief and 
Economic Security (CARES) 
Act funding and revenue 
recognition (**) 

• Gain an understanding of internal control policies and 
procedures relevant to the management of CARES Act funding.  

• Test compliance with eligibility requirements for various CARES 
Act funding programs. 

• Perform substantive test work to address risks of improper 
revenue recognition related to this revenue source. 

• Test propriety of costs and lost revenues being submitted for 
reimbursement under the program. 

• Test occurrence, accuracy, cutoff and classification assertions. 
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Risk Area Summary Audit Procedures 

Management override of controls 
and Internal control documentation 
and testing (**) 

• Gain an understanding of internal control policies and 
procedures that are likely to prevent, or detect and correct, 
material misstatement of financial statements. 

• Design and perform tests of controls to evaluate the operating 
effectiveness of those policies and procedures. 

• Test a sample of journal entry transactions for propriety.  
 

Information system general 
computer controls 

• Assess and test information system controls relevant to 
financial reporting. Activities consist of the procedures (manual 
or automated) and records established to initiate, authorize, 
record, process and report entity transactions, events and 
conditions, and to maintain accountability for the related 
assets, liabilities and equity. 
 

Financial statement close process, 
including disclosures 

• Review management’s disclosure checklist for completeness. 
• Gain an understanding of the financial statement close process 

and review financial statements and significant disclosures. 
 

Related party transactions  • Review and test transactions with related parties and consider 
need for financial statement disclosure. 

• Assess the propriety and accounting treatment for related party 
transactions. 
 

Implementation of Governmental 
Accounting Standards Board 
(GASB) Statement 87, Leases (**) 

• Assess the applicability of the GASB statement to the System’s 
lease transactions. 

• Test for proper recognition and disclosure of applicable lease 
transactions. 
 

 

(**) As part of our risk assessment procedures, we have identified this item as a significant risk. A 
significant risk is an identified and assessed risk of material misstatement that, in our 
professional judgment, requires special audit consideration.  
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Integrated Audit Approach 
Reliance on Internal Control 
We will collaborate with the System’s management and the internal audit department to leverage the risk 
assessment procedures and internal control work performed by the System, where appropriate.  We are 
scheduled to conduct our planning meeting with the System’s internal audit department in January 2023.  

With respect to both general computer controls and business process controls, we have planned for the 
following: 

Area Procedures Performed 

Risk Assessment We will obtain an in-depth understanding of management’s financial 
reporting objectives and analyze risks related to the achievement of those 
objectives. Our focus will be on quantitative and qualitative factors that 
potentially affect the reliability of financial reporting and identifying and 
challenging where in the transaction processing or other activities 
something could go wrong. 

Control Environment We will obtain an in-depth understanding of the key environmental factors, 
such as the integrity and values of management, their philosophy and 
operating style, the organizational structure, the financial reporting 
competencies of those involved with financial statement preparation and 
oversight, and overall human resources policy and practice. 

Control Activities We will assess how control activities are integrated with risk assessments, 
in order to ensure the most effective and efficient activities are in place to 
mitigate risks and to achieve financial reporting objectives. We will gain 
assurance that policies related to reliable financial reporting are 
communicated throughout the System, resulting in management directives 
being carried out. 

Information and 
Communication 

Our information technology specialists will assist us in evaluating general 
computer controls associated with each of the significant financially 
related applications, including the general ledger and billing applications. 
As part of their evaluation, they will ensure that pertinent information is 
identified, captured and distributed in a form and time frame that supports 
the achievement of financial reporting objectives. 

Monitoring We will obtain an understanding of monitoring activities already in place 
and focus on changes in the financial reporting system since the prior 
year, to gain insight into where to target more detailed testing. We will 
ensure that internal control deficiencies identified are communicated in a 
timely manner to those parties responsible for taking corrective action and 
to management and the Audit and Compliance Committee of the Board of 
Commissioners as appropriate. 

For audit areas where we believe it will be effective and efficient to rely on internal controls, we plan to 
review the design and implementation of key business processes and test the operating effectiveness of 
those controls. The design evaluation, implementation walkthroughs, and operating effectiveness testing 
will be done in collaboration with internal audit.  
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Fraud Risk 
Generally accepted audit standards (AU-C 240, Consideration of Fraud in a Financial Statement Audit) 
require us to plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement, whether caused by error or fraud. Following are the 
procedures designed to obtain reasonable assurance: 

Generally accepted audit 
standards (AU-C 240, 
Consideration of Fraud in a 
Financial Statement Audit) Summary Audit Procedures 

Assess • Risk of misstatement due to fraudulent financial reporting or 
misappropriation of assets. 

• The System’s risk assessment process. 
• The Board of Commissioners’ activities. 
• Financial performance versus budget/forecast and prior year. 

 
Evaluate and review • Code of conduct/ethics policies. 

• Management programs and controls to deter and detect fraud for 
identified risk.  

• Areas most likely susceptible to fraud. 
• Business rationale for significant unusual transactions. 
• Management structure and any changes. 
• Accounting estimates, current and retrospective, for biases. 
• Revenue recognition policies and procedures. 

 
Consider • Results of analytical procedures (including revenue analytics).  

• Conditions generally present to commit fraud and assess risks of 
fraud throughout the audit. 

• Materiality. 
• Current market and industry conditions. 
• Understanding of business and history of errors. 

 
Examine and conduct • Inquiries of management and others within the entity, including 

the Board of Commissioners, those outside management, and 
those outside the finance function. 

• Journal entries and other adjustments. 
• Add an element of unpredictability in audit procedures year over 

year. 
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Other Required Communications 
Communication 
Effective two-way communication between our firm and the Board of Commissioners is important to 
understanding matters related to the audit and developing a constructive working relationship. 

Your insights may assist us in understanding the System and its environment, identifying appropriate 
sources of audit evidence and providing information about specific transactions or events. We will discuss 
with you your oversight of the effectiveness of internal control and any areas where you request additional 
procedures to be undertaken. We expect that you will timely communicate to us any matters you consider 
relevant to the audit. Such matters might include strategic decisions that may significantly affect the 
nature, timing and extent of audit procedures, your suspicion or detection of fraud, or any concerns you 
may have about the integrity or competence of senior management. 

We will timely communicate to you any fraud involving senior management and other fraud that causes a 
material misstatement of the consolidated financial statements, instances of noncompliance with laws and 
regulations that come to our attention (unless they are clearly inconsequential), and disagreements with 
management and other serious difficulties encountered in performing the audit. We also will communicate 
to you and to management any significant deficiencies or material weaknesses in internal control that 
become known to us during the course of the audit. Additionally, we will communicate significant unusual 
transactions, matters that are difficult or contentious for which we consulted outside the engagement 
team, and circumstances that affect the form and content of the auditor’s report. Other matters arising 
from the audit that are, in our professional judgment, significant and relevant to you in your oversight of 
the financial reporting process will be communicated to you in writing. 

Independence 
Our independence policies and procedures are designed to provide reasonable assurance that our firm 
and its personnel comply with applicable professional independence standards. Our policies address 
financial interests, business and family relationships, and non-audit services that may be thought to bear 
on independence. For example, our partners and professional employees are restricted in their ability to 
own a direct financial interest or a material indirect financial interest in a client or any affiliate of a client. 
Also, if an immediate family member or close relative of a partner or professional employee is employed 
by a client in a key position, the incident must be reported and resolved in accordance with firm policy. In 
addition, our policies prohibit us from providing certain non-attest services and require audit clients to 
accept certain responsibilities in connection with the provision of permitted non-attest services. 

The Audit Planning Process  
Our audit approach places a strong emphasis on obtaining an understanding of how your business 
functions. This enables us to identify key audit components and tailor our procedures to the unique 
aspects of your business. The development of a specific audit plan will begin by meeting with you and 
with management to obtain an understanding of your business objectives, strategies, risks and 
performance. 

As part of obtaining an understanding of your business and its environment, we will obtain an 
understanding of your system of internal control. We will use this understanding to identify risks of 
material misstatement, which will provide us with a basis for designing and implementing responses to 
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the assessed risks of material misstatement. We will also obtain an understanding of the users of the 
financial statements in order to establish an overall materiality level for audit purposes. We will conduct 
formal discussions among engagement team members to consider how and where your financial 
statements might be susceptible to material misstatement due to fraud or error. 

The System engaged another audit firm to perform the System’s single audits as required by the federal 
Single Audit Act, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards at 2 CFR 200 (Uniform Guidance) and the Florida Single Audit Act, as applicable. 

The Concept of Materiality in Planning and Executing the Audit 
We apply the concept of materiality in both planning and performing the audit; evaluating the effect of 
identified misstatements on the audit and the effect of uncorrected misstatements, if any, on the financial 
statements; and forming the opinion in our report. Our determination of materiality is a matter of 
professional judgment and is affected by our perception of the financial information needs of users of the 
financial statements. We establish performance materiality at an amount less than materiality for the 
financial statements as a whole to allow for the risk of misstatements that may not be detected by the 
audit. We use performance materiality for purposes of assessing the risks of material misstatement and 
determining the nature, timing and extent of further audit procedures. Our assessment of materiality 
throughout the audit will be based on both quantitative and qualitative considerations. Because of the 
interaction of quantitative and qualitative considerations, misstatements of a relatively small amount could 
have a material effect on the current financial statements as well as financial statements of future periods. 
We will accumulate misstatements identified during the audit, other than those that are clearly trivial. At 
the end of the audit, we will inform you of all individual uncorrected misstatements aggregated by us in 
connection with our evaluation of our audit test results. 

Significant Risks of Material Misstatement 
Our audit of the consolidated financial statements includes the performance of risk assessment 
procedures in order to identify risks of material misstatement, whether due to fraud or error. As part of 
these risk assessment procedures, we determine whether any risks identified are a significant risk. A 
significant risk is an identified risk of material misstatement for which the assessment of inherent risk is 
close to the upper end of the spectrum of inherent risk due to the degree to which inherent risk factors 
affect the combination of the likelihood of a misstatement occurring and the magnitude of the potential 
misstatement should that misstatement occur, or that is to be treated as a significant risk in accordance 
with auditing standards generally accepted in the United States of America. As part of our risk 
assessment procedures, we have identified management override of controls, improper revenue 
recognition, valuation of actuarially determined liabilities, accounting for leases and accounting for the 
Provider Reimbursement Review Board Decision in Florida Section 1115 DSH Waiver Days Groups as 
being significant risks. The planned procedures to address these significant risks are included in the Risk 
Areas and Summary Audit Procedures section of this audit plan. Additional significant risks may be 
identified as we perform additional audit procedures. 
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Our Approach to Internal Control and Compliance Relevant to the Audit 
Our audit of the financial statements will include obtaining an understanding of internal control sufficient to 
plan the audit and determine the nature, timing and extent of audit procedures to be performed. A 
financial statement audit is not designed to provide assurance on internal control or identify significant 
deficiencies or material weaknesses. Our review and understanding of the System’s internal control is not 
undertaken for the purpose of expressing an opinion on the effectiveness of internal control.  

We will issue reports on internal control related to the financial statements. These reports describe the 
scope of testing of internal control and the results of our tests of internal control. Our reports on internal 
control will include any significant deficiencies and material weaknesses in the System of which we 
become aware as a result of obtaining an understanding of internal control and performing tests of 
internal control consistent with the requirements of Government Auditing Standards issued by the 
Comptroller General of the United States. 

We will issue reports on compliance with laws, statutes, regulations and the terms and conditions of 
awards. We will report on any noncompliance that could have a material effect on the financial 
statements. Our reports on compliance will address material errors, fraud, violations of compliance 
requirements, and other responsibilities imposed by state and federal statutes and regulations and 
assumed contracts; and any state or federal grant questioned costs of which we become aware, 
consistent with the requirements of the standards identified above. 

Using the Work of Internal Auditors 
As part of our understanding of your business and its environment, we will obtain and document an 
understanding of your internal audit function. We will read relevant internal audit reports issued during the 
year to determine whether such reports indicate a source of potential error or fraud that would require a 
response when designing our audit procedures. Because internal auditors are employees, they are not 
independent and their work can never be substituted for the work of the external auditor. We may, 
however, alter the nature, timing and extent of our audit procedures based upon the results of the internal 
auditor’s work or use the internal audit function to provide direct assistance to us during the performance 
of our audit. 

Timing of the Audit 
Preliminary audit work will take place in January and April 2023, and we have scheduled final field work 
for May and June 2023. Management’s adherence to its closing schedule and timely completion of 
information used by us in performance of the audit is essential to timely completion of the audit. 

Closing 
We will be pleased to respond to any questions you have about the foregoing. We appreciate the 
opportunity to continue to be of service to the System. 

This communication is intended solely for the information and use of Audit and Compliance Committee of 
the Board of Commissioners and is not intended to be, and should not be, used by anyone other than this 
specified party. 
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Summary Audit Calendar 

 

Activity  Month 

Planning NOV DEC JAN FEB MAR APR MAY JUN JULY 

Review preliminary audit plan with the Board of 
Commissioners   

        
  

Meeting with internal audit to discuss logistics of the 
financial statement audit 

 
 

      
  

Finalize audit plan and review with management            

Interim fieldwork 

Assess design and implementation of internal controls 
and test operating effectiveness of key controls 

         
  

Perform interim fieldwork for the System consolidated 
audit (including existence/occurrence testing of 
patient service revenue) 

 
 

        
  

Understand and assess design effectiveness of IT 
general controls and selected application controls 

 
 

  
 

  
  

Final fieldwork and reporting 

Perform final fieldwork for the System consolidated 
audit 

        
  

Review draft consolidated financial statements and 
disclosure checklists with management 

       
  

Review management letter draft with management          

Discuss audit results for the System consolidated 
audit with the Board of Commissioners 

       
  

Issue final audited financial statements and related 
deliverables 

       
  

Client satisfaction assessment 

Obtain feedback on audit services and initiate 
planning for 2023 audit 
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RECENT ACCOUNTING PRONOUNCEMENTS 

The following accounting pronouncements have been issued but are not yet effective and may affect the 
future financial reporting by the system. 

The following standards that are effective and upcoming are most applicable to the System and 
are not all inclusive of all new and upcoming standards. 

In June 2017, the GASB issued Statement No. 87, Leases, which provides guidance for lease contracts 
for nonfinancial assets – including vehicles, heavy equipment, and buildings – but excludes nonexchange 
transactions, including donated assets, and leases of intangible assets (such as patents and software 
licenses). The lease definition now focuses on a contract that conveys control of the right to use another 
entity’s non-financial asset, which is referred to in the new Statement as the underlying asset. Under this 
Statement, a lessee government is required to recognize: (1) a lease liability, and (2) an intangible asset 
representing the lessee’s right to use the leased asset. A lessor government is required to recognize: (1) 
a lease receivable, and (2) a deferred inflow of resources. A lessor will continue to report the leased asset 
in its financial statements. The requirements of the statement are effective for reporting periods beginning 
after June 15, 2021 (the System’s April 30, 2023 financial statements).  

In May 2019, the GASB issued Statement No. 91, Conduit Debt Obligations, to provide a single method 
of reporting conduit debt obligations by issuers and eliminate diversity in practice associated with: (1) 
commitment extended by issuers, (2) arrangements associated with conduit debt obligations, and (3) 
related note disclosures. The requirements of this Statement are effective for reporting periods beginning 
after December 15, 2021 (the System’s April 30, 2023 financial statements).  

In May 2020, the GASB issued Statement No. 96, Subscription-Based Information Technology 
Arrangements to provide guidance on the accounting and financial reporting for subscription-based 
information technology arrangements (SBITAs) for government end users (governments). This Statement: 
(1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use subscription asset—an 
intangible asset—and a corresponding subscription liability; (3) provides the capitalization criteria for 
outlays other than subscription payments, including implementation costs of a SBITA; and (4) requires 
note disclosures regarding a SBITA. The requirements of this Statement are effective for reporting 
periods beginning after June 15, 2022 (the System’s April 30, 2024 financial statements) 

In June 2020, the GASB issued Statement No 97, Certain Component Unit Criteria, and Accounting and 
Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans – an 
amendment of GASB Statements No. 14 and No. 84, and a supersession of GASB Statement No. 32. 
The objectives of this Statement were to clarify rules related to reporting of fiduciary activities under 
GASB Statements No. 14 and No. 84, to mitigate financial reporting costs for defined contribution plans, 
and to enhance the relevance, consistency, and comparability of the accounting and financial reporting of 
Internal Revenue Code Section 457 plans that meet the definition of a pension plan.  The requirements of 
GASB Statement No. 97 that: (1) exempt primary governments that perform the duties that a governing 
board typically performs from treating the absence of a governing board the same as the appointment of 
a voting majority of a governing board in determining whether they are financially accountable for defined 
contribution pension plans, defined contribution OPEB plans, or other employee benefit plans, and (2) 
limit the applicability of the financial burden criterion in GASB Statement No. 84 to defined benefit pension 
plans and defined benefit OPEB plans that are administered through trusts that meet certain criteria, were 
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effective immediately. The adoption of these requirements did not have a material effect on the System’s 
April 30, 2021 financial statements. The requirements of this Statement related to the accounting and 
financial reporting for Section 457 plans are effective for reporting periods beginning after June 15, 2021 
(the System’s April 30, 2023 financial statements).  

In May 2022, the GASB issued Statement No. 99, Omnibus 2022 (GASB Statement No. 99). The 
Statement provides guidance addressing various accounting and financial reporting issues identified 
during the implementation and application of certain GASB pronouncements, including: accounting and 
financial reporting for exchange or exchange-like financial guarantees; certain derivative instruments that 
are neither hedging derivative instruments nor investment derivative instruments; and clarification of 
certain provisions of: GASB Statement No. 34, Basic Financial Statements—and Management’s 
Discussion and Analysis—for State and Local Governments, GASB Statement No. 87 and GASB 
Statement No. 96. The requirements of GASB Statement No. 99 that relate to the extension of the use of 
LIBOR, disclosures for nonmonetary transactions, pledges of future revenues by pledging governments, 
clarifications of certain provisions in GASB Statement No. 34, and terminology updates are effective 
immediately. The requirements related to GASB Statement No. 87 and GASB Statement No. 96 are 
effective for fiscal years beginning after June 15, 2022 (the System’s April 30, 2024 financial statements), 
and all reporting periods thereafter. The requirements related to financial guarantees and the other 
requirements related to derivative instruments are effective for fiscal years beginning after June 15, 2023 
(the System’s April 30, 2025 financial statements), and all reporting periods thereafter.    

In June 2022, the GASB issued Statement No. 100, Accounting Changes and Error Corrections—an 
amendment of GASB Statement No. 62. This Statement defines accounting changes as changes in 
accounting principles, changes in accounting estimates, and changes to or within the financial reporting 
entity and describes the transactions or other events that constitute those changes. As part of those 
descriptions, for: (1) certain changes in accounting principles, and (2) certain changes in accounting 
estimates that result from a change in measurement methodology, a new principle or methodology should 
be justified on the basis that it is preferable to the principle or methodology used before the change. That 
preferability should be based on the qualitative characteristics of financial reporting—understandability, 
reliability, relevance, timeliness, consistency, and comparability. This Statement also addresses 
corrections of errors in previously issued financial statements. The requirements of this Statement are 
effective for accounting changes and error corrections made in fiscal years beginning after June 15, 2023 
(the System’s April 30, 2025 financial statements), and all reporting periods thereafter.   

In June 2022, the GASB issued Statement No. 101, Compensated Absences. The objective of this 
Statement is to better meet the information needs of financial statement users by updating the recognition 
and measurement guidance for compensated absences. That objective is achieved by aligning the 
recognition and measurement guidance under a unified model and by amending certain previously 
required disclosures. The requirements of this Statement are effective for fiscal years beginning after 
December 15, 2023 (the System’s April 30, 2025 financial statements), and all reporting periods 
thereafter.   
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Appendix I: Arrangement Letter 
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Appendix II: Audit Innovation 
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RSM AUDIT INNOVATION
South Broward Hospital District d/b/a Memorial 
Healthcare System FY 2023 Plan
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CURRENT STATE / 
OPPORTUNITIES TO IMPROVE

FUTURE STATETRANSFORMATION INITIATIVES

DA tools limited 
to IDEA and 

Excel

Limited DA capabilities on 
engagement teams

Low adoption of 
DA tools

Inflo Ingest & Validis
Leading client 
collaboration and data 
ETL solutions 

Audit Data 
Analytics Center of 
Excellence
A highly skilled 
centralized team to 
transform the execution 
of our audits by utilizing 
DA tools

PowerBI
Data visualization and 
business intelligence 
tool

Alteryx
Industry leading 
business intelligence 
and analytics platform

Broad Adoption/ 
Application  of 

DA tools

Move to a more data driven approach and 
deliver a more relevant audit

Streamline the 
audit process by 
leveraging DA 

technology

Generate and 
share valuable 
insights with 

clients

Enable us to 
serve 

increasingly 
sophisticated 

clients

Data Analytics Current-to-Future State
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Current Audit Data Analytics Projects

Establish a highly skilled 
centralized team to transform 
the execution of our audits to 

utilize DA tools

Explore Alteryx and determine 
it’s functionality and impact on 

audit efficiency and 
effectiveness, risk implications, 

and client services

Client collaboration and data 
ETL solutions to streamline 

our PBC and data acquisition 
process

Data visualization and 
business intelligence tool to 

create interactive data 
analytics dashboards
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www.rsmus.com 
 
RSM US LLP is the leading provider of audit, tax and consulting services focused 
on the middle market, with more than 9,000 people in 86 offices nationwide. It is a 
licensed CPA firm and the U.S. member of RSM International, a global network of 
independent audit, tax and consulting firms with more than 38,300 people in over 
120 countries. RSM uses its deep understanding of the needs and aspirations of 
clients to help them succeed. 
 
For more information, visit www.rsmus.com, like us on Facebook at RSM US LLP, 
follow us on Twitter @RSMUSLLP and/or connect with us on LinkedIn. 
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