












Awarded RFP’s 

Vertical Transportation Systems Preventative Maintenance Services 

Awarded June 11, 2019 

 

Current Vendor(s)/Costs: 

CY-2018 Annual Maintenance and Repair Services: $650,156 
 

 Otis Elevator Company: $10,880 / Total Units - 2 
 Kone, Inc.: $456,412 / Total Units - 60 
 Thyssenkrupp: $182,864/ Total Units - 41 

 
Current Environment: 
 
Vertical Transportation Systems Preventative Maintenance and Repair Services are currently provided by: Kone, Otis, and 
Thyssenkrupp.   

 

Why RFP was issued: 

All three vendors have the ability to provide maintenance, repairs, testing and inspection services. MHS wishes to seek 
opportunities for efficiencies and/or cost reductions. 

 To select an experienced and reliable vendor to provide Vertical Transportation Systems Preventative 

Maintenance Services for a term of three (3) years. 

 To prolong equipment life and improve equipment safety and reliability. 

 To receive high quality service in a cost effective and timely manner. 

 

 

 

  FACILITY VENDOR NO. OF 
UNITS  CY-2018 

Memorial Regional Hospital Kone and Otis 35 $226,588 
Memorial Hospital West  Kone and Thyssenkrupp 20 $83,965 
Joe DiMaggio Children’s Hospital and  Conine 
Clubhouse Kone 11 $48,512 

Property Management:  
(Regional MOC 1 & 2, West MOB 1 & 2, and 
Miramar MOB) 

Thyssenkrupp 16 $47,945 

Memorial Hospital Pembroke Kone and Thyssenkrupp 7 $40,345 
Memorial Regional Hospital South Thyssenkrupp 8 $29,890 
Memorial Hospital Miramar  Thyssenkrupp 4 $22,172 
Memorial Executive Building Thyssenkrupp 2 $4,882 
Total Annual Maintenance   All Vendors 103 $504,299 
Total Repair Services      All Vendors  variable $145,857 
Total Annual Maintenance + Repairs   $650,156 



Committee Members: 
 

COMMITTEE MEMBERS 
Department Name 

Administration Walter Bussell 
Facilities Management Abe Nagib 
Facilities Management Adam Mayle 
Facilities Management Ed Niebles 
Facilities Management Jesus Sardinas 
Facilities Management Luis Rodriguez 
Facilities Management Russ Schilling 
Property Management Matt Horne 

 

RFP Vendor Response: 

4 vendors responded to the RFP 

Onsite Vendor Presentations / Demonstrations: 

 Eastern Elevator Services, Inc. 
 Kone, Inc. 
 Otis Elevator Company 
 Thyssenkrupp Elevators 

 

Vendor(s) Selected: 

Otis Elevators  

 Agrees to 1 hour Response Time  
 Agrees to Key Performance Parameters set forth in RFP 
 Competitive Pricing 
 Excellent Healthcare References 
  

 
  

 

Reason other vendor(s) were not selected: 

 Pricing more expensive than vendor 
o Higher annual maintenance fees 
o Higher overtime rate 
o Higher annual inspections and testing fees 

 

Negotiated Costs: 

 Negotiated Fees: $0 

 1st Year Fees: $374,520 for maintenance fees 

 Ongoing Annual Fees: (3% annual escalation + will depend on MHS adding units) 

• Year 2:  $385,755 

• Year 3:  $397,328 

 Annual Savings: $129,779 (Annual Maintenance Contract Services) 

 Term: 3 years 







South Broward Hospital District 
Board Building Committee

Construction Progress Report 
July 2019

Memorial Regional Hospital
      Pharmacy USP 797/800 DPR Construction/Clean Room Design January 2019 August 2019 Mechanical
     *Pharmacy USP 800 2nd floor Thornton Construction/Harvard Jolly October 2019 On Schedule None
     *Pharmacy USP 800 Main Thornton Construction/Harvard Jolly February 2020 On Schedule None

Joe DiMaggio Children's Hospital
     *Pharmacy USP 800 Main Thornton Construction/Harvard Jolly January 2020 On Schedule None

Memorial Regional Hospital South
     *Pharmacy USP 800 Thornton Construction/Harvard Jolly January 2020 On Schedule None

Memorial Hospital West
     *Pharmacy USP 800 3 Central Gerrits Construction/Harvard Jolly October 2019 On Schedule None
     *Pharmacy USP 800 MCI Gerrits Construction/Harvard Jolly **February 2020 On Schedule None
     *Pharmacy USP 800 Main Gerrits Construction/Harvard Jolly June 2020 On Schedule None
     *Pharmacy USP 800 BCC Gerrits Construction/Harvard Jolly **October 2020 On Schedule None

Memorial Hospital Miramar
     *Pharmacy USP 800 Gerrits Construction/Harvard Jolly October 2019 On Schedule None

Memorial Healthcare System
      4470 Sheridan Offices Gerrits Construction/Saltz Michelson April 2019 September 2019 Structural

 *Denotes Item Added to Report
**Estimate Pending Permit

CommentsScheduled 
Completion DateContractor/ArchitectActive Projects Current Status





























































FY20A FY20B FY19 vs FY20B vs FY19
QTD: 17,238    18,482     18,315    ‐6.7% ‐5.9%
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FY20A FY20B FY19 vs FY20B vs FY19
QTD: 13,953    13,401    12,821    4.1% 8.8%

Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019
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Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019

FY20A FY20B FY19 vs FY20B vs FY19
QTD: 31,191    31,882    31,136    ‐2.2% 0.2%
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FY20A FY20B FY19 vs FY20B vs FY19
QTD: 96,750    96,368    96,118    0.4% 0.7%

FY20A FY20B FY19 vs FY20B vs FY19
QTD: 143,927  143,946   138,999  0.0% 3.5%

Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019
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Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019
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FY20A FY20B FY19 vs FY20B vs FY19
QTD: 16,729    16,807     17,093    ‐0.5% ‐2.1%

FY20A FY20B FY19 vs FY20B vs FY19
QTD: 4,566       5,247       1,985       ‐13.0% 130.0%
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Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

M J J A S O N D J F M A

Total Surgeries FY19

FY20B

FY20A
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QTD: 11,743    11,828     11,429    ‐0.7% 2.7%
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Memorial Regional Hospital ‐ Consolidated Volumes ‐ July 2019

Admissions Observations Discharges
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 6,418       6,840       6,862       ‐6.2% ‐6.5% QTD: 4,403       4,246       4,205       3.7% 4.7%

Outpatient Visits ED Visits
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 31,911     33,269     32,726     ‐4.1% ‐2.5% QTD: 27,115     26,766     26,954     1.3% 0.6%

Surgeries Deliveries
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 3,173       3,085       3,115       2.9% 1.9% QTD: 1,258       1,243       1,209       1.2% 4.1%
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Joe Dimaggio Children's Hospital ‐ Consolidated Volumes ‐ July 2019

Admissions Observations Discharges
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 1,142       1,321       1,319       ‐13.6% ‐13.4% QTD: 1,094       1,043       1,022       4.9% 7.0%

Outpatient Visits ED Visits
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 19,418     19,986     18,474     ‐2.8% 5.1% QTD: 15,264     15,331     14,939     ‐0.4% 2.2%

Surgeries
FY20A FY20B FY19 vs FY20B vs FY19

QTD: 2,275       2,519       2,264       ‐9.7% 0.5%
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Memorial Regional Hospital South ‐ Consolidated Volumes ‐ July 2019

Admissions Rehab Admissions
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 788           868           837           ‐9.2% ‐5.9% QTD: 528           579           542           ‐8.8% ‐2.6%

Observations Discharges Outpatient Visits
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 351           346           346           1.4% 1.4% QTD: 17,017     16,667     15,833     2.1% 7.5%

ED Visits Surgeries
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 5,414       5,147       5,138       5.2% 5.4% QTD: 735           741           612           ‐0.8% 20.1%
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Memorial Hospital West ‐ Consolidated Volumes ‐ July 2019

Admissions Observations Discharges
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 5,092       5,327       5,060       ‐4.4% 0.6% QTD: 4,190       4,221       4,052       ‐0.7% 3.4%

Outpatient Visits ED Visits
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 49,860     49,091     48,137     1.6% 3.6% QTD: 24,410     23,794     23,809     2.6% 2.5%

Surgeries Deliveries
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B vs Bud vs FY20B vs FY19

QTD: 2,701       2,686       2,592       0.6% 4.2% QTD: 996           1,009       972           ‐1.3% 2.5%
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Memorial Hospital Pembroke ‐ Consolidated Volumes ‐ July 2019

Admissions Observations Discharges
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 1,631       1,699       1,848       ‐4.0% ‐11.7% QTD: 1,996       1,677       1,486       19.0% 34.3%

Outpatient Visits ED Visits
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 6,836       6,688       6,291       2.2% 8.7% QTD: 9,845       9,899       10,090     ‐0.5% ‐2.4%

Surgeries 24/7
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 1,199       1,155       1,299       3.8% ‐7.7% QTD: 16,729     16,807     17,093     ‐0.5% ‐2.1%
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Memorial Hospital Miramar ‐ Consolidated Volumes ‐ July 2019

Admissions Observations Discharges
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 2,167       2,425       2,389       ‐10.6% ‐9.3% QTD: 1,919       1,868       1,710       2.7% 12.2%

Outpatient Visits ED Visits
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 18,560     18,198     17,493     2.0% 6.1% QTD: 14,702     15,432     15,188     ‐4.7% ‐3.2%

Surgeries Deliveries
FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19

QTD: 1,660       1,642       1,547       1.1% 7.3% QTD: 967           981           952           ‐1.4% 1.6%
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Board Meeting
August 28, 2019

Financial Reports for July 2019



Memorial Healthcare System ‐ Executive Summary ‐ July 2019

• Inpatient Revenue was slightly above budget due to 2.1% higher patient days and
1.8% higher inpatient surgeries, partially offset by 6.0% fewer admissions

• Outpatient Revenue was above budget due to 3.4% higher observation
discharges, 5.1% higher outpatient surgeries and 3.6% higher outpatient visits

• Net Revenue of $186.8M was above budget of $182.5M and Income from
Operations of $12.8M was above budget of $8.6M

• Excess of Revenues Over Expenses was $13.3M, including unrealized losses of
$2.1M, compared with a budget of $10.7M

1



FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19
MTD: 5,848       6,219        6,072     ‐6.0% ‐3.7% MTD: 4,618     4,464     4,174     3.4% 10.6%
YTD: 17,238     18,482      18,315   ‐6.7% ‐5.9% YTD: 13,953   13,401   12,821   4.1% 8.8%

FY20A FY20B FY19 vs FY20B vs FY19
MTD: 10,466   10,683   10,246   ‐2.0% 2.1%
YTD: 31,191   31,882   31,136   ‐2.2% 0.2%

Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019
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FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19
MTD: 48,955     47,234      45,440   3.6% 7.7% MTD: 31,218   31,183   31,233   0.1% 0.0%
YTD: 143,927   143,946    138,999  0.0% 3.5% YTD: 96,750   96,368   96,118   0.4% 0.7%

FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19
MTD: 5,401       5,352        5,558     0.9% ‐2.8% MTD: 1,580     1,720     702        ‐8.1% 125.1%
YTD: 16,729     16,807      17,093   ‐0.5% ‐2.1% YTD: 4,566     5,247     1,985     ‐13.0% 130.0%

Memorial Healthcare System ‐ Consolidated Volumes ‐ July 2019
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FY20A FY20B FY19 vs FY20B vs FY19 FY20A FY20B FY19 vs FY20B vs FY19
MTD: 4,080       3,923        3,791     4.0% 7.6% MTD: 1,076     1,112     1,074     ‐3.2% 0.2%
YTD: 11,743     11,828      11,429   ‐0.7% 2.7% YTD: 3,221     3,233     3,133     ‐0.4% 2.8%

vs FY20B vs FY19

Memorial Healthcare System ‐ Consolidated Volumes and Payor Mix ‐ July 2019
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  10.8% 0.2% 505,247 558,723 559,574  Inpatient Revenue 1,626,661 1,657,758 1,537,579 (1.9%) 5.8%
B  15.5% 7.2% 516,237 556,268 596,457  Outpatient Revenue 1,758,817 1,686,307 1,558,131 4.3% 12.9%
C  13.2% 3.7% 1,021,484 1,114,991 1,156,032  Total Patient Revenue 3,385,478 3,344,065 3,095,710 1.2% 9.4%

D  5.8% (1.1%) 776,239 830,267 821,158  Contractual Allowances 2,480,135 2,535,144 2,359,607 (2.2%) 5.1%
E  >100% 77.7% 41,422 91,003 161,740  Charity Care 367,976 219,162 170,419 67.9% >100%
F  (99.4%) (98.9%) 39,395 23,387 246  Provision for Bad Debt 31,716 80,636 79,174 (60.7%) (59.9%)
G  14.7% 4.1% 857,056 944,657 983,144  Total Deductions 2,879,827 2,834,942 2,609,200 1.6% 10.4%

H  5.1% 1.5% 164,428 170,334 172,888  Net Patient Revenue 505,651 509,123 486,510 (0.7%) 3.9%

I  >100% (12.8%) 1,603 4,061 3,541  Disproportionate Share Distributions 13,945 12,017 9,905 16.0% 40.8%
J  21.9% 28.2% 8,478 8,065 10,336  Other Operating Revenue 33,713 30,774 27,699 9.6% 21.7%
K  37.6% 14.4% 10,081 12,126 13,876  Total Other Operating Revenue 47,658 42,792 37,605 11.4% 26.7%

L  7.0% 2.4% 174,510 182,460 186,764  Net Revenue 553,309 551,915 524,115 0.3% 5.6%

M  7.5% 2.5% 82,013 86,039 88,195  Salaries & Wages 257,656 254,229 242,106 1.3% 6.4%
N  (7.8%) (11.1%) 15,299 15,874 14,108  Employee Benefits 43,239 47,773 45,090 (9.5%) (4.1%)
O  5.3% (11.4%) 3,812 4,533 4,015  Professional Fees 11,807 13,015 11,672 (9.3%) 1.2%
P  5.6% (1.4%) 33,035 35,371 34,871  Supplies Expense 107,480 106,038 102,348 1.4% 5.0%
Q  22.3% 14.7% 9,799 10,447 11,985  Purchased Services 34,245 32,141 29,884 6.5% 14.6%
R  2.1% (8.1%) 6,463 7,180 6,599  Facilities Expense 19,007 22,578 19,881 (15.8%) (4.4%)
S  3.3% (0.9%) 7,405 7,718 7,648  Depreciation & Amortization 22,820 23,174 22,309 (1.5%) 2.3%
T  27.5% (2.6%) 5,143 6,734 6,557  Other Operating Expense 24,391 25,881 20,616 (5.8%) 18.3%
V  6.8% 0.0% 162,969 173,896 173,978  Total Expenses 520,645 524,829 493,906 (0.8%) 5.4%

W  10.8% 49.3% 11,541 8,564 12,786  Income (Loss) from Operations 32,664 27,086 30,209 20.6% 8.1%

X  0.0% 0.0% - - -  Tax Revenue - - - 0.0% 0.0%
Y  16.1% (6.0%) (2,556) (2,022) (2,144)  Interest Expense (6,433) (6,063) (7,808) (6.1%) 17.6%
Z  <100% 0.0% (524) - (2,093)  Unrealized Gain/(Loss) 18,632 - 3,515 0.0% >100%

AA  20.6% 14.0% 3,941 4,167 4,751   Investment & Other 13,349 12,817 11,817 4.2% 13.0%
AB  (40.2%) (76.0%) 861 2,145 515   Total Non Operating Revenue 25,548 6,754 7,523 >100% >100%

Excess of Revenues
AC  7.2% 24.2% $12,402 $10,708 $13,301   over Expenses $58,212 $33,840 $37,731 72.0% 54.3%

AD  10.0% 23.2% $22,886 $20,449 $25,185   EBIDA $68,833 $63,077 $64,334 9.1% 7.0%

Memorial Healthcare System - Operating Statement - July 2019
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$ thousands Variance

Actual Budget vs Budget

A  Inpatient Revenue 559,574 558,723 852 
B  Outpatient Revenue 596,457 556,268 40,189 
C  Total Patient Revenue 1,156,032 1,114,991 41,041 

D  Total Deductions 983,144 944,657 38,486 
E  Net Patient Revenue 172,888 170,334 2,554 

F  Total Other Operating Revenue 13,876 12,126 1,750 

G  Net Revenue 186,764 182,460 4,305 

H  Salaries & Wages 88,195 86,039 2,156 
I  Employee Benefits 14,108 15,874 (1,765)
J  Professional Fees 4,015 4,533 (518)
K  Supplies Expense 34,871 35,371 (500)

L  Purchased Services 11,985 10,447 1,537 
M  Facilities Expense 6,599 7,180 (581)
N  Depreciation & Amortization 7,648 7,718 (70)
O  Other Operating Expense 6,557  6,734  (177)
P  Total Expenses 173,978 173,896 82 

Q  Income (Loss) from Operations 12,786  8,564 4,222 

R   Total Non Operating Revenue 515  2,145  (1,630)
S Excess of Revenues Over Expenses $13,301  $10,708  2,593 

Lower defined contribution pension expense and lower medical claims

Memorial Healthcare System ‐ Operating Statement ‐ MTD July 2019

Month to Date

Higher patient days and inpatient surgeries, partially offset by lower admissions

Higher observation discharges, outpatient surgeries and outpatient visits

Higher gross revenue and favorable payor mix

Higher specialty and retail pharmacy revenue due to volumes

Staffing to higher outpatient volumes

Unrealized losses, partially offset by higher realized investment income

Timing of physician fees and less utilization of outside counsel

Lower medical surgical supplies due to use of existing inventory

Higher nurse travelers, reference lab and timing of billing support services

Timing of facility projects and repairs

Timing of advertising expenditures
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$ thousands Variance

Actual Budget vs Budget
   

A  Inpatient Revenue 1,626,661 1,657,758 (31,098)

B  Outpatient Revenue 1,758,817 1,686,307 72,510 

C  Total Patient Revenue 3,385,478 3,344,065 41,413 

   
D  Total Deductions 2,879,827 2,834,942 44,884 

E  Net Patient Revenue 505,651 509,123 (3,472)
   

F  Total Other Operating Revenue 47,658 42,792 4,866 

   
G  Net Revenue 553,309 551,915 1,395 

   
H  Salaries & Wages 257,656 254,229 3,427 
I  Employee Benefits 43,239 47,773 (4,534)
J  Professional Fees 11,807 13,015 (1,208)

K  Supplies Expense 107,480 106,038 1,442 
L  Purchased Services 34,245 32,141 2,104 
M  Facilities Expense 19,007 22,578 (3,571)
N  Depreciation & Amortization 22,820 23,174 (354)
O  Other Operating Expense 24,391  25,881  (1,491)
P  Total Expenses 520,645 524,829 (4,184)
Q    

 Income (Loss) from Operations 32,664  27,086 5,579 
R    

  Total Non Operating Revenue 25,548  6,754  18,794 

S
Excess /(Deficiency) of Revenues 
Over Expenses

$58,212  $33,840  24,372 

Timing of facility projects and repairs (including MHW Family Birthplace renovation)

Timing differences in construction projects

Higher unrealized gains

Timing of advertising, credit on equipment lease, timing of educational materials and membership fees

Timing and lower use of consultant spend and physician fees, as well as lower use of outside counsel

Higher lab reagents due to volumes and lower supply rebates due to timing

Higher nurse travelers, billing support, and perfusion services due to increased ECMO usage

Lower defined contribution pension expense and lower medical claims

Memorial Healthcare System ‐ Operating Statement ‐ YTD July 2019

Year to Date

Lower admissions and inpatient surgeries

Higher observation discharges and outpatient surgeries

Change in patient mix from inpatient to outpatient and payor mix

Higher DSH revenue due to prior years adjustment and higher specialty and retail pharmacy revenue due 
to volumes

Staffing to higher outpatient volumes
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Memorial Healthcare System - Consolidated Balance Sheet and Key Indicators - July  2019

     $ thousands 07/31/2019 06/30/2019 4/30/2019

A     CASH AND INVESTMENTS $ 2,110,737 $ 2,097,150 $ 2,100,005
B     PATIENT ACCOUNTS RECEIVABLE (NET) 253,019 258,842 259,322
C     RESTRICTED ASSETS AND ASSETS WHOSE USE IS LIMITED 73,231 63,289 242,781
D     CAPITAL ASSETS (NET) 900,957 904,707 908,931
E     OTHER ASSETS AND DEFERRED OUTFLOWS 247,156 243,795 220,627
F     TOTAL ASSETS AND DEFERRED OUTFLOWS $ 3,585,100 $ 3,567,783 $ 3,731,666

  
G     CURRENT LIABILITIES $ 336,308 $ 331,970 $ 541,620
H     LONG TERM DEBT 678,222 678,365 690,315
I     ESTIMATED CLAIMS LIABILITY 27,529 28,080 26,946
J     OTHER NON-CURRENT LIABILITIES AND DEFERRED INFLOWS 237,678 237,407 225,735
K     TOTAL LIABILITIES AND DEFERRED INFLOWS 1,279,737 1,275,822 1,484,616

  
L     NET POSITION 2,305,362 2,291,961 2,247,050

  
M     LIABILITIES, NET POSITION AND DEFERRED INFLOWS $ 3,585,100 $ 3,567,783 $ 3,731,666

  
  

N     DAYS CASH ON HAND 396.9 396.5 400.1
O     CASH TO DEBT (%) 319.5 317.4 255.5
P     NET DAYS IN AR 46.1 45.6 44.5
Q     DEBT TO NET POSITION RATIO 0.29 0.29 0.37
R     DEBT TO CAPITALIZATION 0.22 0.22 0.27
S     DEBT TO CASH FLOW 2.37 2.38 3.22
T     MADS* COVERAGE 7.09 7.08 7.30

* MAXIMUM ANNUAL DEBT SERVICE
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  12.2% 2.7% 203,281 222,016 228,070  Inpatient Revenue 666,811 659,161 619,996 1.2% 7.6%
B  17.7% 10.3% 155,850 166,285 183,456  Outpatient Revenue 532,758 501,692 471,700 6.2% 12.9%
C  14.6% 6.0% 359,131 388,301 411,526  Total Patient Revenue 1,199,569 1,160,853 1,091,696 3.3% 9.9%

           
D  2.6% (1.0%) 270,522 280,282 277,421  Contractual Allowances 847,889 861,337 822,263 (1.6%) 3.1%
E  >100% 78.9% 20,598 43,804 78,376  Charity Care 177,220 104,246 85,996 70.0% >100%
F  (99.5%) (99.2%) 15,263 9,703 73  Provision for Bad Debt 10,394 32,503 24,758 (68.0%) (58.0%)
G  16.2% 6.6% 306,384 333,790 355,871  Total Deductions 1,035,503 998,086 933,017 3.7% 11.0%

           
H  5.5% 2.1% 52,747 54,511 55,655  Net Patient Revenue 164,065 162,767 158,679 0.8% 3.4%

           
I  >100% (1.4%) 854 2,213 2,182  Disproportionate Share Distributions 7,226 6,612 4,845 9.3% 49.1%
J  14.0% 3.7% 778 855 887  Other Operating Revenue 2,722 2,528 2,470 7.7% 10.2%
K  88.1% 0.1% 1,632 3,068 3,070  Total Other Operating Revenue 9,949 9,140 7,315 8.9% 36.0%

           
L  8.0% 2.0% 54,379 57,578 58,725  Net Revenue 174,014 171,908 165,994 1.2% 4.8%

           
M  8.2% 4.2% 22,417 23,268 24,244  Salaries & Wages 70,990 68,746 66,907 3.3% 6.1%
N  (9.0%) (9.3%) 4,444 4,460 4,044  Employee Benefits 12,004 12,992 13,042 (7.6%) (8.0%)
O  (56.5%) (55.1%) 1,211 1,175 527  Professional Fees 2,774 3,554 3,549 (21.9%) (21.8%)
P  13.1% 2.6% 11,626 12,811 13,144  Supplies Expense 39,907 38,633 37,988 3.3% 5.1%
Q  32.0% 34.6% 1,135 1,113 1,498  Purchased Services 3,890 3,405 3,431 14.2% 13.4%
R  (10.0%) (19.6%) 1,632 1,826 1,469  Facilities Expense 4,535 5,458 5,352 (16.9%) (15.3%)
S  (6.0%) (0.1%) 1,910 1,797 1,796  Depreciation & Amortization 5,375 5,365 5,795 0.2% (7.2%)
T  10.6% 0.7% 8,549 9,390 9,455  Other Operating Expense 27,517 28,639 25,121 (3.9%) 9.5%
V  6.1% 0.6% 52,924 55,840 56,177  Total Expenses 166,992 166,792 161,185 0.1% 3.6%

           
W  75.1% 46.6% 1,455 1,738 2,548  Income (Loss) from Operations 7,022 5,116 4,809 37.3% 46.0%

           
X  (12.0%) (3.8%) (652) (703) (730)  Total Non Operating Revenue (2,192) (2,108) (1,967) (4.0%) (11.4%)

           
Excess of Revenues

Y  >100% 75.5% $803 $1,036 $1,818  over Expenses $4,829 $3,008 $2,842 60.5% 69.9%
           

Z  22.0% 22.9% $3,561 $3,535 $4,344  EBIDA $12,397 $10,479 $11,189 18.3% 10.8%

MEMORIAL REGIONAL HOSPITAL - Operating Statement - July 2019
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  10.3% (7.5%) 61,135 72,909 67,419  Inpatient Revenue 190,432 214,507 183,720 (11.2%) 3.7%
B  8.1% 1.1% 42,610 45,566 46,058  Outpatient Revenue 138,960 137,887 132,159 0.8% 5.1%
C  9.4% (4.2%) 103,745 118,476 113,477  Total Patient Revenue 329,392 352,394 315,879 (6.5%) 4.3%

           
D  9.4% (5.3%) 79,835 92,281 87,365  Contractual Allowances 254,072 276,584 247,252 (8.1%) 2.8%
E  >100% >100% 403 948 2,009  Charity Care 3,544 2,140 1,233 65.6% >100%
F  (78.0%) (89.6%) 1,309 2,761 288  Provision for Bad Debt 4,525 7,252 4,581 (37.6%) (1.2%)
G  10.0% (6.6%) 81,546 95,991 89,662  Total Deductions 262,141 285,976 253,066 (8.3%) 3.6%

           
H  7.3% 5.9% 22,199 22,485 23,814  Net Patient Revenue 67,251 66,418 62,813 1.3% 7.1%

           
I  >100% 23.8% 31 80 99  Disproportionate Share Distributions 258 240 204 7.5% 26.5%
J  (66.3%) (55.9%) 178 136 60  Other Operating Revenue 563 409 313 37.7% 79.9%
K  (23.9%) (26.7%) 209 217 159  Total Other Operating Revenue 822 649 517 26.7% 59.0%

           
L  7.0% 5.6% 22,408 22,702 23,973  Net Revenue 68,073 67,067 63,330 1.5% 7.5%

           
M  8.7% 1.1% 7,347 7,899 7,988  Salaries & Wages 23,113 23,396 21,543 (1.2%) 7.3%
N  (4.2%) (8.3%) 1,418 1,482 1,359  Employee Benefits 3,987 4,325 4,191 (7.8%) (4.9%)
O  (1.5%) (7.6%) 261 278 257  Professional Fees 789 835 776 (5.5%) 1.7%
P  3.1% (1.9%) 3,136 3,295 3,233  Supplies Expense 9,717 9,791 9,370 (0.8%) 3.7%
Q  54.5% 12.8% 376 515 581  Purchased Services 1,706 1,544 1,111 10.5% 53.6%
R  8.1% (4.4%) 546 617 590  Facilities Expense 1,616 1,851 1,673 (12.7%) (3.4%)
S  (3.8%) (7.6%) 841 876 809  Depreciation & Amortization 2,416 2,626 2,531 (8.0%) (4.5%)
T  12.7% 0.1% 2,653 2,988 2,990  Other Operating Expense 8,468 9,110 7,612 (7.0%) 11.2%
V  7.4% (0.8%) 16,578 17,950 17,807  Total Expenses 51,812 53,478 48,807 (3.1%) 6.2%

           
W  5.8% 29.8% 5,830 4,752 6,166  Income (Loss) from Operations 16,261 13,589 14,523 19.7% 12.0%

           
X  47.9% (1.4%) (286) (147) (149)  Total Non Operating Revenue (452) (441) (861) (2.5%) 47.5%

           
Excess of Revenues

Y  8.5% 30.7% $5,544 $4,604 $6,017  over Expenses $15,809 $13,148 $13,662 20.2% 15.7%
           

Z  4.6% 24.0% $6,671 $5,627 $6,975  EBIDA $18,677 $16,215 $17,055 15.2% 9.5%

JOE DIMAGGIO CHILDRENS HOSP - Operating Statement - July 2019
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  10.0% (0.1%) 18,643 20,540 20,513  Inpatient Revenue 58,137 62,765 56,298 (7.4%) 3.3%
B  28.8% 9.4% 25,680 30,236 33,078  Outpatient Revenue 98,240 91,905 77,680 6.9% 26.5%
C  20.9% 5.5% 44,323 50,776 53,591  Total Patient Revenue 156,377 154,671 133,978 1.1% 16.7%

           
D  5.7% 1.4% 33,633 35,048 35,537  Contractual Allowances 108,314 111,026 95,984 (2.4%) 12.8%
E  >100% 88.5% 2,845 6,230 11,744  Charity Care 24,570 15,429 12,691 59.2% 93.6%
F  <100% <100% 256 1,483 (1,439)  Provision for Bad Debt 957 4,219 3,458 (77.3%) (72.3%)
G  24.8% 7.2% 36,735 42,761 45,842  Total Deductions 133,840 130,674 112,134 2.4% 19.4%

           
H  2.1% (3.3%) 7,588 8,016 7,748  Net Patient Revenue 22,537 23,997 21,844 (6.1%) 3.2%

           
I  >100% 6.7% 121 313 334  Disproportionate Share Distributions 956 935 706 2.2% 35.4%
J  (1.9%) (7.1%) 107 113 105  Other Operating Revenue 313 338 311 (7.4%) 0.6%
K  92.1% 2.8% 228 426 438  Total Other Operating Revenue 1,268 1,273 1,017 (0.4%) 24.7%

           
L  4.7% (3.0%) 7,816 8,441 8,187  Net Revenue 23,806 25,270 22,861 (5.8%) 4.1%

           
M  5.0% (1.1%) 3,780 4,016 3,970  Salaries & Wages 11,562 11,910 11,093 (2.9%) 4.2%
N  (9.0%) (12.0%) 785 811 714  Employee Benefits 2,103 2,369 2,287 (11.2%) (8.0%)
O  38.9% 51.0% 113 104 157  Professional Fees 305 311 340 (1.9%) (10.3%)
P  8.6% (5.8%) 1,076 1,241 1,169  Supplies Expense 3,638 3,784 3,270 (3.9%) 11.3%
Q  (60.7%) 6.7% (61) (105) (98)  Purchased Services (404) (310) (337) (30.3%) (19.9%)
R  3.1% (12.4%) 350 412 361  Facilities Expense 1,086 1,239 1,011 (12.3%) 7.4%
S  (11.6%) (1.0%) 448 400 396  Depreciation & Amortization 1,192 1,203 1,338 (0.9%) (10.9%)
T  13.6% (0.7%) 1,169 1,337 1,328  Other Operating Expense 3,845 4,107 3,348 (6.4%) 14.8%
V  4.4% (2.7%) 7,660 8,216 7,997  Total Expenses 23,327 24,613 22,350 (5.2%) 4.4%

           
W  21.8% (15.6%) 156 225 190  Income (Loss) from Operations 479 657 511 (27.1%) (6.3%)

           
X  15.6% 0.0% (64) (54) (54)  Total Non Operating Revenue (161) (161) (191) 0.0% 15.7%

           
Excess of Revenues

Y  47.8% (20.5%) $92 $171 $136  over Expenses $318 $496 $320 (35.9%) (0.6%)
           

Z  (6.1%) (6.4%) $623 $625 $585  EBIDA $1,671 $1,859 $1,906 (10.1%) (12.3%)

MEMORIAL REGIONAL SOUTH - Operating Statement - July 2019
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  16.4% 0.5% 138,805 160,652 161,520  Inpatient Revenue 471,785 467,119 429,000 1.0% 10.0%
B  12.9% 7.4% 160,185 168,442 180,843  Outpatient Revenue 538,285 516,543 475,948 4.2% 13.1%
C  14.5% 4.0% 298,990 329,094 342,363  Total Patient Revenue 1,010,069 983,662 904,948 2.7% 11.6%

           
D  10.9% 2.2% 236,800 256,890 262,633  Contractual Allowances 781,633 775,470 714,813 0.8% 9.3%
E  >100% 49.2% 6,717 20,422 30,465  Charity Care 76,573 48,298 32,388 58.5% >100%
F  <100% <100% 9,506 2,757 (536)  Provision for Bad Debt 4,593 13,623 19,678 (66.3%) (76.7%)
G  15.6% 4.5% 253,023 280,069 292,561  Total Deductions 862,799 837,392 766,879 3.0% 12.5%

           
H  8.3% 1.6% 45,967 49,025 49,802  Net Patient Revenue 147,270 146,270 138,069 0.7% 6.7%

           
I  >100% 8.4% 293 657 712  Disproportionate Share Distributions 2,849 1,963 1,952 45.1% 46.0%
J  15.6% (10.8%) 250 324 289  Other Operating Revenue 869 970 779 (10.4%) 11.6%
K  84.0% 2.0% 544 981 1,001  Total Other Operating Revenue 3,718 2,933 2,731 26.8% 36.1%

           
L  9.2% 1.6% 46,510 50,006 50,803  Net Revenue 150,989 149,203 140,800 1.2% 7.2%

           
M  8.4% 5.2% 15,014 15,476 16,275  Salaries & Wages 47,521 45,608 44,426 4.2% 7.0%
N  (7.0%) (9.5%) 3,043 3,128 2,831  Employee Benefits 8,349 9,093 8,953 (8.2%) (6.7%)
O  70.3% 54.5% 939 1,035 1,599  Professional Fees 3,487 2,923 2,696 19.3% 29.3%
P  (2.9%) (9.3%) 8,616 9,224 8,365  Supplies Expense 26,714 27,440 25,961 (2.6%) 2.9%
Q  19.5% 4.8% 1,797 2,049 2,147  Purchased Services 6,826 6,579 6,181 3.8% 10.4%
R  28.8% (17.7%) 945 1,478 1,217  Facilities Expense 3,242 5,083 2,722 (36.2%) 19.1%
S  12.4% (0.1%) 1,398 1,573 1,572  Depreciation & Amortization 4,719 4,726 4,148 (0.1%) 13.8%
T  10.9% (1.9%) 6,925 7,834 7,682  Other Operating Expense 22,255 23,756 20,083 (6.3%) 10.8%
V  7.8% (0.3%) 38,677 41,797 41,688  Total Expenses 123,113 125,208 115,170 (1.7%) 6.9%

           
W  16.4% 11.0% 7,833 8,209 9,115  Income (Loss) from Operations 27,876 23,995 25,630 16.2% 8.8%

           
X  <100% (12.7%) (335) (668) (753)  Total Non Operating Revenue (2,261) (2,003) (1,021) (12.9%) <100%

           
Excess of Revenues

Y  11.5% 10.9% $7,499 $7,541 $8,363  over Expenses $25,615 $21,992 $24,609 16.5% 4.1%
           

Z  15.3% 9.2% $9,310 $9,824 $10,730  EBIDA $32,723 $28,847 $30,014 13.4% 9.0%

MEMORIAL HOSPITAL WEST - Operating Statement - July 2019
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  (4.9%) 6.8% 40,928 36,467 38,937  Inpatient Revenue 113,137 114,528 118,243 (1.2%) (4.3%)
B  25.2% 13.1% 44,402 49,166 55,608  Outpatient Revenue 163,508 154,327 138,629 5.9% 17.9%
C  10.8% 10.4% 85,331 85,633 94,545  Total Patient Revenue 276,644 268,855 256,873 2.9% 7.7%

           
D  (3.3%) (5.0%) 61,559 62,657 59,501  Contractual Allowances 189,657 200,722 188,699 (5.5%) 0.5%
E  >100% >100% 4,757 10,219 23,359  Charity Care 51,597 24,930 20,912 >100% >100%
F  (96.9%) (87.2%) 7,515 1,802 230  Provision for Bad Debt 1,293 8,813 13,704 (85.3%) (90.6%)
G  12.5% 11.3% 73,830 74,678 83,090  Total Deductions 242,546 234,465 223,314 3.4% 8.6%

           
H  (0.4%) 4.6% 11,500 10,956 11,455  Net Patient Revenue 34,098 34,390 33,558 (0.8%) 1.6%

           
I  >100% 2.2% 214 497 508  Disproportionate Share Distributions 1,847 1,487 1,555 24.2% 18.8%
J  >100% 17.9% 54 95 112  Other Operating Revenue 298 285 162 4.6% 84.0%
K  >100% 4.7% 267 592 620  Total Other Operating Revenue 2,145 1,772 1,717 21.0% 24.9%

           
L  2.6% 4.6% 11,767 11,548 12,075  Net Revenue 36,243 36,161 35,275 0.2% 2.7%

           
M  2.0% 4.9% 5,029 4,891 5,129  Salaries & Wages 15,048 14,867 14,799 1.2% 1.7%
N  (14.9%) (13.5%) 978 962 832  Employee Benefits 2,470 2,865 2,882 (13.8%) (14.3%)
O  14.6% 14.9% 323 322 370  Professional Fees 999 967 975 3.3% 2.5%
P  (3.1%) (6.4%) 1,601 1,659 1,552  Supplies Expense 5,080 5,223 5,018 (2.7%) 1.2%
Q  48.8% 43.8% 690 714 1,027  Purchased Services 2,517 2,140 2,199 17.6% 14.5%
R  8.1% (1.8%) 737 812 797  Facilities Expense 2,303 2,424 2,246 (5.0%) 2.5%
S  (13.0%) 3.4% 315 265 274  Depreciation & Amortization 816 800 963 2.0% (15.3%)
T  0.6% (0.8%) 2,063 2,092 2,076  Other Operating Expense 6,025 6,408 6,026 (6.0%) 0.0%
V  2.7% 2.9% 11,736 11,717 12,057  Total Expenses 35,258 35,694 35,108 (1.2%) 0.4%

           
W  (41.9%) >100% 31 (169) 18  Income (Loss) from Operations 985 467 167 >100% >100%

           
X  0.0% 0.0% (33) (33) (33)  Total Non Operating Revenue (94) (98) (99) 4.1% 5.1%

           
Excess /(Deficiency) of Revenues

Y  <100% 92.6% ($1) ($202) ($15)  over Expenses $892 $370 $68 >100% >100%
           

Z  (17.7%) >100% $355 $95 $292  EBIDA $1,802 $1,268 $1,154 42.1% 56.2%

MEMORIAL HOSPITAL PEMBROKE - Operating Statement - July 2019
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  1.4% (6.6%) 40,008 43,422 40,556  Inpatient Revenue 118,457 131,617 122,913 (10.0%) (3.6%)
B  13.3% 4.1% 57,393 62,464 65,015  Outpatient Revenue 195,594 183,655 171,049 6.5% 14.3%
C  8.4% (0.3%) 97,401 105,886 105,572  Total Patient Revenue 314,051 315,272 293,962 (0.4%) 6.8%

           
D  3.0% (5.2%) 73,771 80,121 75,962  Contractual Allowances 236,749 242,320 226,371 (2.3%) 4.6%
E  >100% >100% 2,153 5,090 12,509  Charity Care 24,193 11,611 8,506 >100% >100%
F  (83.1%) (80.6%) 4,528 3,946 765  Provision for Bad Debt 5,507 11,450 10,204 (51.9%) (46.0%)
G  10.9% 0.1% 80,452 89,157 89,236  Total Deductions 266,450 265,381 245,081 0.4% 8.7%

           
H  (3.6%) (2.3%) 16,949 16,729 16,336  Net Patient Revenue 47,601 49,891 48,881 (4.6%) (2.6%)

           
I  >100% 31.9% 90 160 211  Disproportionate Share Distributions 809 478 592 69.2% 36.7%
J  (5.8%) (6.9%) 86 87 81  Other Operating Revenue 235 249 258 (5.6%) (8.9%)
K  65.9% 18.2% 176 247 292  Total Other Operating Revenue 1,043 727 850 43.5% 22.7%

           
L  (2.9%) (2.0%) 17,125 16,976 16,628  Net Revenue 48,645 50,618 49,731 (3.9%) (2.2%)

           
M  2.5% 2.0% 5,602 5,634 5,744  Salaries & Wages 17,062 16,731 16,788 2.0% 1.6%
N  (10.0%) (10.7%) 1,165 1,173 1,048  Employee Benefits 3,113 3,427 3,437 (9.2%) (9.4%)
O  2.5% (27.0%) 319 448 327  Professional Fees 945 1,191 914 (20.7%) 3.4%
P  11.5% (0.4%) 1,758 1,967 1,960  Supplies Expense 5,790 5,921 5,588 (2.2%) 3.6%
Q  73.2% 57.6% 556 611 963  Purchased Services 2,659 1,898 1,801 40.1% 47.6%
R  11.7% (7.5%) 487 588 544  Facilities Expense 1,569 1,634 1,528 (4.0%) 2.7%
S  4.0% 0.2% 553 574 575  Depreciation & Amortization 1,719 1,718 1,657 0.1% 3.7%
T  9.3% (1.5%) 2,199 2,439 2,403  Other Operating Expense 6,978 7,461 6,642 (6.5%) 5.1%
V  7.3% 1.0% 12,639 13,434 13,564  Total Expenses 39,835 39,981 38,355 (0.4%) 3.9%

           
W  (31.7%) (13.5%) 4,486 3,542 3,064  Income (Loss) from Operations 8,810 10,637 11,376 (17.2%) (22.6%)

           
X  0.7% (1.4%) (151) (148) (150)  Total Non Operating Revenue (449) (445) (458) (0.9%) 2.0%

           
Excess of Revenues

Y  (32.8%) (14.1%) $4,335 $3,394 $2,914  over Expenses $8,360 $10,192 $10,917 (18.0%) (23.4%)
           

Z  (27.8%) (11.6%) $5,042 $4,116 $3,639  EBIDA $10,529 $12,355 $13,041 (14.8%) (19.3%)
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Variance Month to Date $ thousands Year to Date Variance
vs PY vs Budget Prior Year Budget Actual Actual Budget Prior Year vs Budget vs PY

A  4.6% (5.8%) 2,447 2,716 2,559  Inpatient Revenue 7,903 8,060 7,409 (1.9%) 6.7%
B  7.6% (5.0%) 30,117 34,109 32,399  Outpatient Revenue 91,473 100,298 90,965 (8.8%) 0.6%
C  7.4% (5.1%) 32,564 36,825 34,958  Total Patient Revenue 99,375 108,359 98,374 (8.3%) 1.0%

           
D  13.0% (1.1%) 20,119 22,988 22,739  Contractual Allowances 61,821 67,684 64,224 (8.7%) (3.7%)
E  (17.0%) (23.6%) 3,949 4,290 3,278  Charity Care 10,279 12,509 8,693 (17.8%) 18.2%
F  (15.1%) (7.5%) 1,018 934 864  Provision for Bad Debt 4,447 2,776 2,791 60.2% 59.3%
G  7.2% (4.7%) 25,085 28,212 26,881  Total Deductions 76,547 82,969 75,709 (7.7%) 1.1%

           
H  8.0% (6.2%) 7,478 8,612 8,077  Net Patient Revenue 22,828 25,390 22,666 (10.1%) 0.7%

           
I  0.0% <100% - 141 (505)  Disproportionate Share Distributions - 302 51 (100.0%) (100.0%)
J  25.3% 36.3% 7,026 6,456 8,802  Other Operating Revenue 28,712 25,995 23,406 10.5% 22.7%
K  18.1% 25.8% 7,026 6,596 8,297  Total Other Operating Revenue 28,712 26,298 23,457 9.2% 22.4%

           
L  12.9% 7.7% 14,504 15,209 16,374  Net Revenue 51,540 51,687 46,123 (0.3%) 11.7%

           
M  8.9% 0.0% 22,824 24,855 24,847  Salaries & Wages 72,360 72,972 66,549 (0.8%) 8.7%
N  (5.4%) (15.0%) 3,465 3,856 3,279  Employee Benefits 11,214 12,702 10,298 (11.7%) 8.9%
O  20.6% (33.4%) 646 1,170 779  Professional Fees 2,508 3,235 2,422 (22.5%) 3.6%
P  4.3% 5.3% 5,221 5,175 5,448  Supplies Expense 16,634 15,246 15,154 9.1% 9.8%
Q  10.6% 5.7% 5,307 5,550 5,867  Purchased Services 17,052 16,885 15,499 1.0% 10.0%
R  (8.3%) 12.0% 1,767 1,447 1,620  Facilities Expense 4,656 4,888 5,349 (4.7%) (13.0%)
S  14.7% (0.4%) 1,939 2,233 2,225  Depreciation & Amortization 6,583 6,737 5,877 (2.3%) 12.0%
T  (5.2%) (0.2%) (18,414) (19,345) (19,377)  Other Operating Expense (50,698) (53,602) (48,218) 5.4% (5.1%)
V  8.5% (1.0%) 22,755 24,941 24,688  Total Expenses 80,309 79,063 72,930 1.6% 10.1%

           
W  (0.8%) 14.6% (8,251) (9,732) (8,314)  Income (Loss) from Operations (28,769) (27,376) (26,807) (5.1%) (7.3%)

           
X  0.0% (38.8%) 2,382 3,896 2,383  Total Non Operating Revenue 31,157 12,010 12,121 >100% >100%

           
Excess /(Deficiency) of Revenues

Y  (1.0%) (1.6%) ($5,870) ($5,836) ($5,931)  over Expenses $2,389 ($15,366) ($14,686) >100% >100%
           

Z  48.4% 59.1% ($2,676) ($3,374) ($1,380)  EBIDA ($8,964) ($7,946) ($10,025) (12.8%) 10.6%
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